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Thisplan that will serveas a key planningand decisionmakingtool developedthrough a comprehensivecommunityengagement
processundertakenacrosghe Shireof Northampton.

We appreciateand thank thosewho were actively involvedn this process.All

community feedback has been recorded, and

consequentlyCouncilhave determined five focus areasand the key objectivesand strategiesto support and enhancethe
Visionof the Shire ofNorthamptong éa proud andunique communityrecognisingthe past and creatinghe future¢ &

Prioritieshavebeen determined for the firstour 4 years,with servicedeliveryteams within the Shireesponsible foestablishing strategiesasoutlinedin the

CorporateBusinessPlan (CBP)that will addressthe desired outcomes. The Strategic Community PI&CPWwill be reviewed bitannually as required by

legislation to ensure that the strategieeemainrelevantand appropriately resource@hen fundingavailabilityis realised. Progress wilbe measured and
reported annually When implementing this plan, the Shire will continue to deliver services within their remit and represent the Commuresithat are
not within their jurisdiction or control by advocacy or lobbying as appropriate.

TheCounciandOfficerswill work with regionalgroupsandgovernmentagenciesvherepracticableto achievetheir Mission: ¢to providecommunity leadership
by modellingand supportingeconomicand social development withirthe Shiré€ ®hey will continueto work for the communityguidedby the five valuesof
Honestyand Integrity - ProactiveApproach- Dialogue- EnvironmentalResponsibility- Diligence
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The Strategic PlanninGontext

Planningfor the Future - Section5.56(1) and (2) of the LocalGovernmentAct, requireseach local
governmentW {p#n for the future of the R A & (bNdew@lidpihgplansin accordancewith the
regulations.Councilisrequiredto havea Strategi?CommunityPlan(SCPanda CorporateBusiness
Plan(CBPYevelopedin accordancewith the Integrated Planningand Reporting(IPR)Guidelines
developedbythe Departmentof LocalGovernment.

The SCP is a visionary documesft Council developedor the next ten yearsand isbased on
community input and research to ensusiesustainable future can be achievetlistecognisedhat
not all outcomescanbe deliveredimmediatelyhoweverthe SCRuvill guidedecisionsoverthe next
decade CBHdentifieswhat could beachievel in the shortterm, andthe stepsto be taken thawill
enableusall to monitor and reviewprogresgo achiee theaspirations
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Our Location

The Shireof Northamptonis locatedin the Midwest region of WesternAustraliawhich is475 kilometresnorth of Perth and hasan areaof 12,499square
kilometres.The{ K A M&nGdministratioroffice isin the town of Northampton 50kmsnorth of Geraldton. There two main town centres Northamptonand
Kalbarri.Along a beautiful stretch of coastline are the towns of Horrocks, Port Gregory and Kdlbartiral hubsare Binnu, Issekaand Ajana

Our History

Recorded history of this area datkack to1629whenthe Dutch ship Bataviaas wreckedn the area withtwo men marooned at the mouth of the Murchison
River. Lead was discovered in the area in 13dfowed by copper discovered by Drummonds Shepherd in 185+ convict hiring stationV[ & ywag y Q
established at Port Gregory from 184856and the first railway commenced in 187%dhich ranfrom Geraldton to Northamptorand was latelextended to
Ajana in 1913. With thadvent of arailway, activity expandé with more lead and copper mindsingopened The areas sown toereal crops (mainly wheat)
increased together wittsheepflocks.Northampton wasfirst known as the "The Mines" until 1864 when the townsite wiazetted andoecame known as
WorthamptorQThe townhas long been known by G & | 6 2 NJMdohightiaR y I YS W

The Local Governmeunistrict of Northampton begarin 1871andits boundariesvere prescribedrom the north by a linghat raneast from the mouth of the
Murchison Rivethenwestto the Indian Oceanandsouth by dine running east from the mouth of the Buller riwgith no eastern boundarincluded The first
Local Government office was built in 1898 in Northamptdéwllowed bynew offices built in 195tat were extended and modified in 1984 and again in 2001.
Theadministration centre aKalbarriis known asthe "Allen Centre'andwas opened in 1992.

Our Population

TheAustralian Bureau of Statistics Cendug 3dzZNBa FNRBY Hnamc f A&l G§KS {TReANBrRgopulaidricddrprised 32%fmalesa o
and 48%of femaleswith a median age of 51 years, which is significamtijrer than the State average of 36 yedrss estimated that the population will remain
stable over the next ten years although forecasarges in age structure and cultural diversity of residents will pose significant challenges in the manageme
of current and future demarsfor quality lifestyles. Kalbarri has @ttict high schogbroviding educatiorto Year 12level andNorthamptomQdistrict high school
provides educatiortio Year10level There is a daily bus service for School children from Northampton to attend schools in Geraldton.

Our Economy
Predominant industries in thé&hire arediverseand includebroad acre agriculture, fishing and tourisgarnetmining,andbeta carotengoroduction. The Shire
isalso a popular base for fip fly-out mine workerstheir families and active retireeshoosing tarelocate from the north of the State.




Developing the Plan

TheSCRvasdevelopedn accordance witthe IPRrameworkandguidelinesand includeslongterm planthat reflectsthe visionandaspirationsof the Community
and includekeyfocus areaspbjectivesandstrategiesThesewnere formulated after receivinéeedbackanddiscussiomwith the Communityin March2020.The
Communityresponded toa questionnaire/surveymailedto 1200residents, employeedyusinessand visitors withirthe Shire.400 postcardsin the same
survey format werestrategicallyplacedacrosshe Shirel YR YIF RS | @I Af I 6t S\tomh6f 180keSponsesvirdliBc@ived fro® iheishnes
38 people attended workshopsheld acrossthe Shireandsharal their vision, identified issuesand potential solutions,and actively worked todiscussand
share their viewsTheCOVIDOL9 pandemicgreatlyimpactedthese workshopsattendancewaslower than expected. TheCECQandvariousCouncillorattended
the workshopdo listen to the Community andbservethe processand provide information when requiredDiscussions/ere held with businesgroprietorsover the
same time further enhancing the opportunity to receive wide ranging community feedback to inform the planning process.

AGE RANGES OF RESPONDANTS

Surveyquestions:

1 Whatdoyoulike aboutlivingin, workingin, or visitingthe Shire oNorthampton?
Whattwo thingswould you like to seehappenin yourlocalcommunityin the next4 years?
If you couldimagineyour perfectcommunityin 10-15yearswhat would it look like?
Whatarethe two mostimportantissuesyou think the communitywill facein the future?
We alsogavespacefor anyother comments
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over 65 Rather

Attendees at theworkshops wee asked to identifyssues or concerns, and any potential solutiohgersonalised voting systemas @rioritise
feedback. Ths engagemenidentified that residentshave pride in their uniqgue communities, their history, and their willingness to be part of creating their
future with activecommunity groups and committees in place. Despite there being some areas of concern identified, there was a generabsatisfac
demonstrated on how the Shire was being governad enanaged and appreciation for the current infrastructure and facilities

Gommon themesidentified:

Appreciationof safe,friendly, and peacefulcommunities

Gapsand constraintsin medicalandagedcareservices
Busineswiabilityimpedimentsandability to sustainthem
Communitybus/ transportto Geraldton/ Reliable and consistent
air services

1 Maintenanceof schoolpopulationsandincread youth activities

Water, power, andtelecommunications

Retentionand additionof familiesandincreasedob opportunities
Environmentappreciationand management

Ambienceof foreshoresandtown centres
Strongcommunityspirit
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Actions / Projects identified to be considered or progress in the next four years included (but were not limited to):

Beautification oimain streetsand morebusinesseandtourismacrosssomepartsof the Shire

Reopeningof NorthamptonCaravarPark

Increasen recreationcentreactivitiesespeciallyfor youngpeople,after-hoursaccesgyymand courts,skateparksandplaygrounds
More consistencyn medicalservicesmore agedcareservicesandaccommodatiorfor peopleto agein place
Local buservice to Geraldton

Upkeepof historicalbuildingsto enhancetourism

More events/ markets

Environmentalnitiativessuchasrecyclingjncreasen tree plantingandforeshoreanddune management
BypassaroundNorthampton

Accesdo pool or aquaticactivitiesfor learnto swimor fitnessactivities

More employmentopportunities,housing andtourist accommodation

= =4 =4 8 -4 -5 -5 -5 -5 -9
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Therewere 5 workshopscarriedout across the Shire and the summary of issues or aspirations identified compliment the trendsfeédback from each
town and location, along with the trends for the whole of Shire, are included in the graphs on pages 13 to 18 of this plan.

Workshopparticipantsidentified arangeof actionsthat were a priority or mostimportantandtheyincluded:
Kalbarri: Airservicesrecyclingkerbing,footpathsandretirement /aged care facilitie@s a progression from independent liv)ng

HorrocksBeach Disabilityaccesdo the beach,long term maintenance of thgetty, walkway tolookout, fire managementand control, and pump/bike track for
children

Northampton Seniors PermanentDoctor, and communitybusto Geraldtonfor medicalappointments

Northampton Community Continuity of doctors, adequategeneralhealth, and mental health services,addressing theeffect of people going to medical
appointments and tending to shop there which impacts on local businggseth programsandactivitiesfor youth. NoreliableNBNaccesst the highschool

Port Gregory:Toiletsandpathwaysat the Pink Lakestructuredpathwaysin dunesyepurposeold tenniscourts,improvecommunitycommunicationchannels
and jetty upgrade(dredgingof sand buildup.)

—
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Key Focus Areas

Our Our Natural Our Built Our

Our People

Economy

To maintain or
grow our
population and
prosperity
through land
development to
attract and
support
residents,
visitors, and
business
initiatives

Environment

To support
environmental
protection and
maintenance
within our
jurisdiction, with
positive
relationships
with
government
agencies,
landowners,
developers, and
business
enterprises

Environment

To support our
local
communities in
a place
management
approach to
ambiance,
services,
facilities, and
lifestyle
enhancement

To provide
quality in built
assets, roads,
and other
infrastructure
continuity of
services to the
community and
visitors

Leadership

To be
accountable for
good
governance,
strong
stewardship and
leadership with
proactive
communication
and
consultation




Keylmperatives

TheCouncildeterminedthe mostimportantissues ambitionsor projectsthat mayhaveanimpacton the achievemenif the StrategicCommunityPlan
objectivesderived from community feedbackin the strategicplanningprocess.In many casesLocalGovernmentsdo not have the ability to deliver
major infrastructureor serviceghat attract andmaintainpopulation,employment,or tourism,but it isimportantto playtheir role within jurisdictionand
affordability. Thetable belowindicates/ 2 dzy 1Ol&if e@charea.

' Key Issues, Aspirations or Projects Key Stakeholders or Drivers
Ownedby Shire- Airlinescontrol flight paths
Governmentsnayprovideincentives

Regulapassengeairlineserviceto Kalbarri

ProposedOakajeePortand IndustrialEstateProject StateGovernmentandInvestors

Developmenbf aheavyhaulageroute aroundNorthampton Main RoadDepartment

Departmentof TransportJurisdictionCouncil

Installationof artificial reefsalongcoastto promote saferecreationalfishing )
cansupportandlobbyasappropriate

Strategiaelationshipswith miningcompaniesanddevelopers. Councll
The Councilasalobbyistfor serviceprovisionto the Shire. .
Council
Furtherdevelopmentof residentialand industrialandin the Shire. Councithrough TownPlanningStrategy

Achievingsustainalte developmentin new landand residentialprojects. Councithrough TownPlanningStrategy

Protectingthe existingbroadacrefarmingindustryandthe uniquelifestyle

opportunitiesavailablewithin the Shire L tete o

Developinghe Kalbarrito SharkBayRoad(4WDTourismTrail) Councilandrelevantstakeholders

Formationof regionalallianceswith neighbouring_ocalGovernmentgo

. . Council
addresscommonserviceor infrastructureneeds




KeyOutcomeAreas

Giventhe current environment relatingo the economic environment and COVID impacts, Local Governments must work within tight budgets and
reducedgrantfunding. This impacts on projeattivityand community development activities, #ds expected that for the foreseeable future the Shire
will be ina consolidation phase where ongoing strategies and regional cooperatibnontinue within affordability, and Coundl Officerswill engage

in lobbying and advocacy strategies in areas #ratout of the jurisdiction ofthe Shire.

1

1.1 | Tomaintainor grow our population throughland developmentto attract and support residents,visitors, and businesdnitiatives.
KeyOutcomes Objectives Succes$/easures Timelines

1.1.1 | Populationmaintenanceand growth through Populationremainsstableor increases Population Data Ongoing
diversity in land zoningreflecting the diverse SchoolEnrolments
nature of residentialneeds

1.1.2 | Provisionof effective town planningschemeto | Maintained or increasedbusinessesicross Trendsandthe Numberof | Ongoing
support visitor expectations or needs and|towns and locations of the Shire for businessesat each Census|
appropriate businessdevelopment support for | economicand employmentbenefits period
localbusinessnitiatives

1.1.3 | Tomaintain atourism strategywithin budget | Increasein numbersof visitors accessindocal Trendsin visitor numbers | Ongoing
possibilities to have tourist facilities of the businessesndtourist attractions and tourist enterprises
higheststandardthat the Councilcanafford. operating

1.3.4| Support for visitor attraction and for Increase of events that attract overseas, | Increaseor decreaseof Ongoing
community driven eventsbasedandtourism regional,and local peopleto support the local visitors and number of

economy. eventsheld.




OurNatural Environment

2.1 | To support environmental protection and maintenancewithin Council jurisdiction, and form positive relationships government agencies,
landowners,developers,andbusinessenterprises.

KeyOutcomes Objectives Succes$/easures Timelines
2.1.1| Natural environment and biodiversity are Protection of coastalland by managingaccess | Well-managed Ongoing
conservedand protected with designatedentry and exit points environments that are
protected and enjoyed by
Managingcampingand litter residentsand visitors
2.1.2| Regionalcooperationin land managementand | Aregionalapproachto showcasinghe natural Growth in ecotourism and | Ongoing
maintenance environment while supporting enterprise cooperative land

developmentand environmentalconservation management through a
regionalapproach

2.1.3| Positiverelationshipswith key environmental | Workingwith key agenciesand landownersfor a | Cooperation and Ongoing
stakeholders commoncause collaborationacrossall
stakeholdergroups

3. Our People

3.1 | Tosupportour localcommunitiesin a placemanagementapproachto servicesfacilities, andlifestyle enhancement
KeyOutcomes Objectives Succes$/easures Timelines

3.1 | Providing community and recreation facilities | Assetdevelopmentand managementplansin Community satisfaction Ongoing
within budgetconstraints place andlevel of facility use

3.2 | Support community action groups wherever | Eachcommunity hasa progressor community Levelof activity or number | Annually
practicable to achieve positive outcomes in | associationthat is supportedby Council of community projects in | reviewed
their locality to enhancelifestyle eachlocality

3.3 | Advocatefor servicesor facilities the Shire Increasedservicesor facilities Reductionof the gapsin Review 2-
cannotprovide servicesor facilities yearly




4.  OurBuilt Environment
4.1 | Toprovide quality in built assetsyoads,and other infrastructure for continuity of serviceso the community
4. KeyOutcomes Objectives Succes$/easures Timelines
4.1.1| Continuewith our comprehensivestrategyfor | Safeand reasonableroads, footpaths, and Levelof community and Ongoing
managing sealed and unsealed roads, foot | parkingfacilitieswithin budgetaffordability visitor satisfaction
pathsand parkingfacilities
4.1.2| Continue to develop and maintain our | Assetmanagementandlong-term financialplan | Plansmeet objectivesand | Ongoing
comprehensiveasset management plan and | in placeandreviewedannually legislativecompliance
ensurelinkagesto our long-term financial plan
4.1.3| Toensurethe built assetsenhancethe Eachtown andlocation maintain their own Communitysatisfaction Ongoing
ambienceof eachtown or location uniquecharacteristics
5.  OurLeadership
5.1 | Tobeaccountablefor goodgovernancestrongstewardshipandleadershipwith proactivecommunication andconsultation
KeyOutcomes Objectives Succesdleasures Timelines
5.1.1| To maintain and expand capacity and | A retained and developed workforce and | Stable workforce and | Ongoing
capability in the Shireworkforce asrequired | effective recruitmentin staff turnover successfutecruitment
for ongoinggood governanceaccountability,
5.1.2| Tomaintain best practicein all areasof Council | Policy and procedure manuals reviewed and | Satisfied Community Ongoing
operations incorporating appropriate risk | updated as required; risk management strategies| and Employees
management strategies embeddedin planningand operations
5.1.3| To demonstrate a proactive approach to Community engagement strategies in place and | Community satisfaction | Ongoing
community andeconomicdevelopment,and positive relationships with business and service| levels and level of
servicedelivery providers interaction with
business owners and
serviceproviders
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- ".:\
‘ Measures oDur Success

ForeachKeyOutcomeArea,we haveassignedigeneraimeasure othe{ K A peBofhianceagainst theobjectivesthat we will report to the communityin the
AnnualReport.

KeyOutcomeAreas Measureof Success

Our Economy Population,ratepayer growthor decline anavisitor trends

Our Natural Environment Well-managed environments that are protected while still being
enjoyedby residentsand visitors

Our People Community lifestyle facility and services developed, increased, of
improved

Our Build Environment Progression of our Asset Management Plan andcommunity
satisfactionrate

Our Leadership SatisfiedCommunityand ShireWorkforce

[ 11 ]




A\
@an Development and Implementation

Thisrolling ten-year StrategicPlanwas originallyadoptedby Councilin 2009 ands hasbeen reviewedand updatedeveryfour yearsto ensurethe directions
setfor the Shireof Northamptonremainrelevantandresponsiveao externalenvironmentchangesThekeyobjectiveof the planisto provideaframework and
strategicdirection that informsthe Councilin decisionmakingand resourceallocation.Strategieswill be implementedthroughthe CorporateBusiness Plan

that will addressthe priorities identified by Councilin eachfour-year cycle.In developingthis plan, the Councilhas consideredthe following internal and
externalinformingandresourcingstrategiesandplans.

StatePlanningStrategy
Workforce Plan Health DepartmentStrategy
Disability Accessand InclusionPlan Midwest RegionalDevelopmentCommission
Town PlanningStrategies TraditionalLandowners
LongTermFinancialPlan Departmentof Transport
HorrocksBeach LocdPlanningStrategy TourismWA

StrategyDevelopment

Feedbaclon communityaspirationdrom the engagemenprocesshasbeen recordedand,wherepossiblejtemshavebeenclusteredandlinkedto strategies.
It mustbe understoodhoweverthat no formal commitmentisgiven,nor shouldit be taken,that anyitem will beimplementedsimplybecauset is mentioned
in the strategy.Thisplanwill be implementedafter formal adoptionby Counciin July2020

12
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Funding Community Desires and Aspirations

In consultingwith the community,there were desires
and aspirations for the Towns and Locations of
Northampton Shire which Council heard and
acknowledged.

Many of these are dependenton population growth,
fundingavailability andaffordability or Councihaving
jurisdiction. Strategiesand resources are planned
accordingly.

This Strategic Plan is fully reviewed with
comprehensivecommunity consultation every four
years,with internal review / adjustment by Council
two yearsinto eachfour-yearcycle.

New needs and aspirations arise between planning
timeframes. The Integrated Planningand Reporting
Frameworkis not soinflexible for newideas notto be
consideredput the timing for Councilto considemew
requestsor ideasis prior to the annualbudgetreview.

Theresponsédo suchrequestswill gothroughaformal
decisionmaking procesasoutlined in the diagramat
right.

Thiswill ensurean understandingof the implications
of the new idea, project or serviceare known before
decisionsaremade.

A new project or service
arises not included in
the current Strategic or
Corporate Plan

Yes - fits into

specific key focus 2

area or outcome

No appropriate

No specific focus or
outcome relevant - No

immediate action- could
be at next formal review

Does it fit into
Key focus or
outcome
area?

Does it impact
on services,
resources or
Shire plans?

Yes,- could impacts on
other services, finances,

staff or raise equity
issues with other local
areas

v

Review of LTFP, AMP,

No, funds not
available May be in
longer term planning

context if appropriate

Yes,- Additional
finance needed or
quantified with
benefits determined

Can funds
be secured

Yes,- funding can be
sought or secured

internally if changes are
possible to budget or
LTFP

Appropriate

adjustments are possible WFP, Local Area Plans,

may be considered at 4 Corporate Plan and » adjustments can be ’
. - made
next formal review Town Planning Scheme
\J

Project or service
can be developed

-«

LTFP and Budget
Adjusted

v

Annual Budget
Adopted



Appendix 1ICommunity Engagement Survey Datéhole of Shire
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