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CHIEF EXECUTIVE OFFICER 

ACTIVITY REPORT 

 
OCTOBER 2024 TO DECEMBER 2024 
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Activity for the period 

• Participated with the 2024/25 Interim Financial Audit. 

• Participated in the 2023/24 Annual Financial Audit with an unqualified result 

determined by the Office of Auditor General. 

• Attended the Local Government convention with Councillors. 

• CEO and Shire President met with Ministers Beazley and Michael along 

with four other Local Government representatives to discuss renewable 

energy impacts for local communities. 

• CEO and Deputy Shire President meet with REED Childcare to receive an 

update on services being provided in the Shire. 

• CEO and Shire President presented to regional Local Governments about 

challenges faced with renewable energy projects and the potential impacts 

on local communities. 

• Attended a workshop between Council and Aurecon (Murchison Green 

Hydrogen) representatives. 

• Attended nine TC Seroja repair meetings. 

• Met twice with the Mid West Development Commission to discuss district 

issues. 

• Met with the CEO of Mid West CCI to discuss economic development 

matters in the Shire and across the region.  

• Participated in a consultancy meeting to explore short stay tourism 

opportunities in Kalbarri in accordance with Council funding provided to 

Mid West Development Commission as part of a broader study.  

• Progressed tourism opportunities in Kalbarri with the Department of 

Planning, Lands and Heritage. 

• Met with Main Roads WA to view preliminary proposed Dongara-Geraldton-

Northampton (DGN) alignments in the Shire.  

• Escalated contractual road construction issues on the Kalbarri-Ajana Road 

with Civic Legal. 

• Met with and engaged consultants GHD to assist with damage 

assessments for the June 2024 rainfall events. 

• Strategically involved in seeking June 2024 high rainfall event disaster 

declaration. 
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• Met with MWDC and Tourism WA to discuss Kalbarri Foreshore 

Revitalisation project grant agreement. Agreed to not progress until 

Council has considered public consultation. 

• Prepared the 2023/24 Annual Report. 

• Participated in establishing a procurement document for an opportunities 

and constraints assessment of Hutt Lagoon as part of the Hutt River 

Cultural Committee Tourism Working Group. 

• Met with a representative of Kalbarri RSL and Kalbarri based Councillors 

provide some advice on issues needing to be addressed. 

• Met with the Kalbarri Mens Shed and Kalbarri based Councillors to discuss 

the progression of the Kalbarri Community Garden.  

• Participated in the employment process for the Community Development 

Officer and Shire Ranger positions in the organisation.  

• Engaged a consultant to do business planning for the Woods Street 

accommodation project in Kalbarri. 

• Continued with a major Council Policy review. 

• Attended three Council meetings and produced a total of thirteen Agenda 

Reports. 

• Conducted three Executive Management Team meetings. 

• Commenced a major review of the Strategic Community Plan with a 

consultant.  

• CEO and Shire President met with Reg Reynolds to map a pathway to 

enable development at Little Bay. 

• Participated in the annual CEO Performance Review. 

• Met with the Northampton Mens Shed to discuss the existing lease and 

further opportunities. 

• CEO and Shire President participated in two renewable energy meetings 

with other impacted Local Governments.  

• CEO and Shire President attended a WALGA Northern Country Zone in 

Mingenew. 

• Met with Avon Waste to discuss future waste disposal opportunities. 
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• Resolved ongoing odour issue at the Northampton Community Centre with 

a contract plumber. 

• Completed new and refresher compliance inductions with staff. 

• Attended the Local Government Professionals Conference which included 

separate meetings with Telstra to discuss regional issues and Civic Legal 

to discuss the Kalbarri-Ajana Road issues. 

• Attended to Local Health Analytical Advisory Committee meetings. 

• One day of leave was taken during the period.   

Focus for the upcoming period 

• CEO Performance KPI’s. 

• Coordination of the Strategic Community Plan. 

• Continuing to make governance and system improvements in the 

organisation. 

• Continued preparation for potential renewable energy projects. 

• Providing oversight to the road infrastructure repair work following the 

June 2024 rainfall events. 

• Kalbarri – Ajana Road construction issues. 

• Complete budgeted projects. 
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    SHIRE OF NORTHAMPTON 

MINUTES 
2023/24 Annual Electors Meeting held in the Horrocks Community Centre, Horrocks  

5:00pm 6 February 2025 

1. OPENING 
The Shire President declared the meeting open at 5.00pm. 

 
2. ACKNOWLEDGEMENT OF COUNTRY 

 
The President read the “Acknowledgement of Country” 

 
We would like to respectfully acknowledge the Yamatji People who are the Traditional 
Owners and First People of the land on which we meet. We would like to pay our 
respects to the Elders past, present and future for they hold the memories, the traditions, 
the culture and hopes of the Yamatji People. 
 
3. PRESENT 

 Shire 
 Cr Liz Sudlow  Shire President 
 Cr Rob Horstman  Deputy Shire President   
 Cr Roslyn Suckling  
 Cr Tim Hay  
 Mr Andrew Campbell Chief Executive Officer 
 Mr Brian Robinson  Executive Manager Community, Development and Regulation 
 Mrs Leanne Rowe  Manager Financial Services  
 
 Public 
 Murray Criddle 
 Ross Drage 
 Elana Trow-Kennedy 
 Maree Hasleby 
 Kerry Hasleby 
 Jamie Glass 
 Karen Bailey 
 

 
4. APOLOGIES 

 Cr Richard Burgess, Cr Des Pike, Cr Trevor Gibb, Cr Karl Suckling, Rick Hasleby 
 
5. CONFIRMATION OF PREVIOUS MINUTES – 8 February 2024 
 
MOVED: Cr R. SUCKLING   SECONDED: Cr T. HAY 
 
“The minutes of the 2022/23 Annual Electors Meeting held on 8 February 2024 be 
confirmed as true and correct record.” 
 

CARRIED 
 

6. BUSINESS ARISING FROM MINUTES OF MEETING HELD 8 FEBRUARY 2024 
Nil. 
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7. RECEIVAL OF ANNUAL REPORT FOR 2023/24 
 
MOVED: Cr T. HAY  SECONDED: Cr R. HORSTMAN 
 
“That the Annual Report for the year ended 30th June 2024 be received.” 

CARRIED 
 

8. QUESTIONS WITH PRIOR NOTICE 
 

Questions on Notice from Murray Criddle 

1. When will the Whiting Pool stairs be completed? 

CEO Response:  

Purchase Orders for the materials and contractor have been issued and the project is 

required to be completed by 30 June 2025 in accordance with the Local Roads and 

Community Infrastructure Program funding requirements. 

2. When will the lookout structure on the 4th green of the Horrocks Golf Course 

be installed? 

CEO Response:  

This is not a programmed/budgeted Shire project. It is understood that the 

conversation that was had between Mr Criddle and Mr Brian Robinson (Executive 

Manager Community, Development and Regulation) discussed the process for the 

volunteer group to obtain necessary approvals from the Shire and if they wanted to 

they could proceed themselves, or if an existing shelter structure became available 

from the Kalbarri Foreshore redevelopment it was possible that may be made available 

to support the request. 

3. Has the alternate Dongara – Geraldton – Northampton (DGN) including the 

Northampton bypass road project, involving roads through the Shire of 

Chapman Valley, been presented to Council for consideration? 

CEO Response: 

This is an unfunded Main Roads Western Australia (MRWA) project, not a project of 

the Shire of Northampton. Council will take on board the feedback of Mr Criddle, and 

if deemed appropriate, raise the matter with MRWA at a future meeting. The 

information provided by Mr Criddle to the Shire of Northampton was not considered a 

formal request of Council however if that was the intent, Mr Criddle is encouraged to 

further discuss the matter with the CEO and provide a detailed formal request for 

Council’s consideration.   
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Question on Notice from Maree Hasleby 

1. Is the Shire able to prioritise the cleanup of rubble (including asbestos) on 

the Horrocks beach particularly around the popular swimming areas near the 

jetty? 

 

CEO Response: 

The Shire of Northampton has clearly identified portion of the beach at Horrocks to be 

prone to coastal erosion through climate change. To this point, preliminary Coastal 

Hazard Risk Management and Adaptation Planning (CHRMAP) work has commenced 

with a view to identifying suitable strategies and funding mechanisms/opportunities. It 

is expected that coastal erosion at Horrocks will continue, exposing the Shire and the 

community to ongoing impacts. 

The rubble that has been identified is likely to be coming from contaminated fill used 

in the area once buildings were removed from the foreshore many years ago. As 

coastal erosion occurs, the rubble is relocated to the beach and ocean via coastal 

processes. Practices of the past to use contaminated fill in a fragile ecosystem is 

considered a high-risk strategy and the outcome of that decision is now impacting 

current use and will have a substantive cost attached to eliminate. Management of the 

issue is considered a more cost-effective mechanism until such time as the frontal 

dune system can be stabilised and fortified against coastal erosion processes. 

Asbestos fragments found in the rubble are considered to have minimal risk if they are 

disposed of correctly as from observation, they are consistently not friable and are 

wet. Options for appropriate disposal mechanisms should be further considered by the 

Shire.  

It is recommended that Council consider the management of rubble at Horrocks beach 

as part of the 2025/26 budget. 

Question on Notice from Jamie Glass and Karen Bailey 

 

1. School’s gone back as of Wednesday 5th February.  As well as school buses 

there are parents driving their children to school/school buses on unsealed 

roads. Why is it not a Shire priority to have ALL school transport unsealed 

roads graded prior to the resumption of each school term? 

 

CEO Response: 

The Shire of Northampton (Shire) has 928km of unsealed local roads in the Shire 

district that are subject to regular, and complaint driven, inspection and maintenance 

programs. Diverting resources toward unsealed roads considered “fit for use” at any 

given time does not make for good use of Shire resources. School Bus companies, 

along with every other driver, must drive to existing road conditions at all times and the 

Shire will immediately assess any condition complaints that are made.  

 

The Shire has a program of inspecting roads associated with School Bus Routes but 

often changes to routes are not advised by the School Bus companies or the 
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Department of Transport so often we are reliant on feedback if any issues arise on 

new School Bus Routes.   

 

2. Did the Shire receive the rain damage road funding money last year?  

Because this winter is not far away and so far, in the Yallabatharra region 

• No drains have been cleaned out 

• No culverts fixed or cleaned out 

• The big washouts have not been filled in. 

Is there a plan or timeline to do these works? 

 

CEO Response: 

The Shire undertook emergency repairs to local roads following rainfall events in 2024 

utilising its own funds. The rainfall events have since been declared a “Natural 

Disaster” and are subject to Commonwealth funding relief through the Disaster 

Recovery Fund (WA) program. DRFWA is a complex program that requires significant 

work to prove damage and negotiate appropriate levels of funding for repair. The Shire 

has commenced this process using consultants GHD with the Preliminary Event 

Notification submitted and endorsed by the Department of Fire and Emergency 

Services. It is expected that any funding approved under this program could take 

months to be approved and if approved the Shire will undertake a procurement 

process to deliver approved works in accordance with legislation and policy. 

 

The Shire is also in the process of establishing a Strategic Road and Plant 

Infrastructure Advisory Committee to provide strategic direction for budget, project and 

operational purposes.   
 

3. Further to the conversation I had with Brian Robinson (Community 

Development and Regulation), with all the works and funding going on in 

Kalbarri, why doesn’t the Shire have a more rigid and strict local content 

policy? 

Could the Shire possibly make a register of all contractors in the Shire, 

whether it be a builder, plumber, trucking contractor, etc., and with this 

register you can have an alert system similar to the Harvest Ban/Road 

closure software? 

Case in point – Raubex roadworks in Kalbarri, not one local contractor, 

person or employee, the only money that went to the community was for 

accommodation and food, and we are left with a road that can never be 

maintainable. 
 

CEO Response: 

The Shire has the following policies that guide procurement: 

• Corporate Policy 2.3 – Purchasing 

• Corporate Policy 2.4 – Tendering 

• Corporate Policy 2.5 – Regional Price Preference 
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The policies are subject to legislation and are regularly tested in the annual 

independent audit, Financial Management System Review and Compliance Audit 

Return.  

 

A register of local contractors is not supported as it is inherently difficult to obtain, 

maintain and efficiently apply a register of this nature. There are many other factors 

other than price that form the basis of procurement decisions, and this is why policies 

exist at the Shire. 

 

The question raises the Kalbarri-Ajana Road roadworks as an example of the absence 

of local contractors. Under the Local Government Act 1995, as the project cost 

exceeded $250,000, a public tender was required. This public tender was advertised 

under Statewide Public Notice in accordance with statutory obligations and two 

submissions were received, assessed and determined by Council. No local 

submissions were made however it is understood that the contractor engaged local 

contractors and services to support their works.  

 

4. Would the CEO and Executive Manager of Community Development and 

Regulation, be interested in coming out for a drive with us so we can show 

them, first hand, what the unsealed road issues are? 

CEO Response: 

 

CEO Response: 

Roads are not in the area of responsibility of the Executive Manager Community, 

Development and Regulation. The primary responsibility and contact for roads at the 

Shire is Mr Neil Broadhurst, Executive Manager Works and Technical Services. In the 

first instance any request for on-site road inspections should be via Mr Broadhurst and 

a site visit including the CEO can be arranged.  
 

 
9. OTHER BUSINESS WITH APPROVAL OF SHIRE PRESIDENT 

 
Murray Criddle 
Thank the Shire for cooperation and look forward to outcomes from questions. 
 
Maree Hasleby 
Horrocks Road edge was graded before Xmas and is washed out again. Something needs 
to be done. 
 
Kerry Hasleby 
Concern about deterioration of heritage buildings in Northampton. Cr Sudlow: Please raise 
issue at Strategic Community Plan workshops if you can attend.  

 
 

10. CLOSURE 
There being no further business, the Shire President thanked all present for their 
attendance and declared the meeting closed at 5.41pm 
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THESE MINUTES WERE CONFIRMED AS A TRUE AND CORRECT RECORD ON FRIDAY 

20th FEBRUARY 2025. 

 

PRESIDING MEMBER: __________________ 

 

  DATE:_ __________________ 
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SHIRE OF NORTHAMPTON

STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 DECEMBER 2024
24/25

Supplementary

Adopted 
Budget 

Estimates

YTD 
Budget 

Estimates
YTD 

Actual
Variance*

$
Variance*

% Var.

Information (a) (b) (c) (c) - (b) ((c) - (b))/(b)
$ $ $ $ %

OPERATING ACTIVITIES
Revenue from operating activities
General rates 10 5,407,071 5,380,567 5,398,682 18,115 0.34% p
Grants, subsidies and contributions 13 8,999,031 4,622,081 3,599,073 (1,023,008) (22.13%) q
Fees and charges 1,314,913 1,122,694 1,137,863 15,169 1.35% p
Interest revenue 232,000 126,244 143,441 17,197 13.62% p

15,953,015 11,251,586 10,279,059 (972,527) (8.64%) q
Expenditure from operating activities
Employee costs (4,985,863) (2,586,618) (2,516,724) 69,894 2.70% p
Materials and contracts (10,837,380) (5,399,698) (7,093,882) (1,694,184) (31.38%) q
Utility charges (363,600) (181,680) (125,664) 56,016 30.83% p
Depreciation (2,652,550) (1,326,222) (1,306,916) 19,306 1.46% p
Finance costs (41,551) (20,766) (5,386) 15,380 74.06% p
Insurance (250,862) (249,858) (248,494) 1,364 0.55%
Other expenditure (890,804) (448,086) (410,830) 37,256 8.31% p

(20,022,610) (10,212,928) (11,707,896) (1,494,968) (14.64%) q

Non-cash amounts excluded from operating 
activities

Note 2(b)
2,652,550 1,326,222 1,306,916 (19,306) (1.46%) q

Amount attributable to operating activities (1,417,045) 2,364,880 (121,921) (2,486,801) (105.16%)

INVESTING ACTIVITIES
Inflows from investing activities
Proceeds from capital grants, subsidies and 
contributions

14
5,124,803 2,562,390 2,306,276 (256,114) (10.00%) q

Proceeds from disposal of assets 6 115,500 50,000 0 (50,000) (100.00%) q
Proceeds from financial assets at amortised cost - 
self supporting loans 17,684 8,755 8,755 0 0.00%

5,257,987 2,621,145 2,315,031 (306,114) (11.68%)
Outflows from investing activities
Payments for property, plant and equipment 5 (1,733,100) (1,091,538) (920,318) 171,220 15.69% p
Payments for construction of infrastructure 5 (5,763,383) (2,899,122) (535,701) 2,363,421 81.52% p

(7,496,483) (3,990,660) (1,456,019) 2,534,641 63.51%

Amount attributable to investing activities (2,238,496) (1,369,515) 859,012 2,228,527 162.72%

FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from new debentures 11 817,987 0 0 0 0.00%
Transfer from reserves 4 222,000 0 0 0 0.00%

1,039,987 0 0 0 0.00%
Outflows from financing activities
Repayment of borrowings 11 (150,463) (70,619) (70,619) 0 0.00%
Transfer to reserves 4 (480,286) 0 (19,853) (19,853) 0.00%

(630,749) (70,619) (90,472) (19,853) (28.11%)

Amount attributable to financing activities 409,238 (70,619) (90,472) (19,853) (28.11%)

MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 3,092,879 3,092,879 3,188,795 95,916 3.10% p
Amount attributable to operating activities (1,417,045) 2,364,880 (121,921) (2,486,801) (105.16%) q
Amount attributable to investing activities (2,238,496) (1,369,515) 859,012 2,228,527 162.72% p
Amount attributable to financing activities 409,238 (70,619) (90,472) (19,853) (28.11%) q
Surplus or deficit after imposition of general rates (153,424) 4,017,625 3,835,415 (182,211) (4.54%) q

KEY INFORMATION
pq Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

* Refer to Note 3 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.

 | 2



 27 9.2.1(1) 

 

Attachments - Ordinary Meeting of Council - 20 February 2025 

  

SHIRE OF NORTHAMPTON
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 31 DECEMBER 2024

Supplementary
Information 30 June 2024 31 December 2024

$ $
CURRENT ASSETS
Cash and cash equivalents 3 6,855,126 3,898,796
Trade and other receivables 787,252 3,845,980
Other financial assets 0 (8,755)
Inventories 8 191,944 191,919
TOTAL CURRENT ASSETS 7,834,322 7,927,940

NON-CURRENT ASSETS
Trade and other receivables 90,709 90,709
Other financial assets 376,990 376,990
Property, plant and equipment 36,369,643 36,759,230
Infrastructure 135,210,127 134,969,643
TOTAL NON-CURRENT ASSETS 172,047,469 172,196,572

TOTAL ASSETS 179,881,791 180,124,512

CURRENT LIABILITIES
Trade and other payables 9 1,565,880 1,001,779
Other liabilities 12 1,096,534 1,096,534
Borrowings 11 150,463 79,844
Employee related provisions 12 861,115 861,115
TOTAL CURRENT LIABILITIES 3,673,992 3,039,272

NON-CURRENT LIABILITIES
Borrowings 11 656,944 656,944
Employee related provisions 127,185 127,185
Other provisions 1,539,048 1,539,048
TOTAL NON-CURRENT LIABILITIES 2,323,177 2,323,177

TOTAL LIABILITIES 5,997,169 5,362,449

NET ASSETS 173,884,622 174,762,063

EQUITY
Retained surplus 90,536,314 91,393,902
Reserve accounts 4 1,686,553 1,706,406
Revaluation surplus 81,661,755 81,661,755
TOTAL EQUITY 173,884,622 174,762,063

This statement is to be read in conjunction with the accompanying notes.

 | 3
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 DECEMBER 2024

1 BASIS OF PREPARATION AND SIGNIFICANT ACCOUNTING POLICIES

BASIS OF PREPARATION

This prescribed financial report has been prepared in accordance with THE LOCAL GOVERNMENT REPORTING ENTITY
the Local Government Act 1995  and accompanying regulations. All funds through which the Shire controls resources to carry on its 

functions have been included in the financial statements forming part 
Local Government Act 1995 requirements of this financial report.
Section 6.4(2) of the Local Government Act 1995  read with the 
Local Government (Financial Management) Regulations 1996, All monies held in the Trust Fund are excluded from the financial 
prescribe that the financial report be prepared in accordance with the statements. A separate statement of those monies appears at 
Local Government Act 1995  and, to the extent that they are not Note 15 to these financial statements.
inconsistent with the Act, the Australian Accounting Standards. The 
Australian Accounting Standards (as they apply to local governments Judgements and estimates
and not-for-profit entities) and Interpretations of the Australian The preparation of a financial report in conformity with Australian 
Accounting Standards Board were applied where no inconsistencies Accounting Standards requires management to make judgements, 
exist. estimates and assumptions that effect the application of policies 

and reported amounts of assets and liabilities, income and expenses. 
The Local Government (Financial Management) Regulations 1996 
specify that vested land is a right-of-use asset to be measured at cost, The estimates and associated assumptions are based on historical 
and is considered a zero cost concessionary lease. All right-of-use experience and various other factors believed to be reasonable
assets under zero cost concessionary leases are measured at zero under the circumstances; the results of which form the basis of
cost rather than at fair value, except for vested improvements on making the judgements about carrying values of assets and 
concessionary land leases such as roads, buildings or other liabilities that are not readily apparent from other sources. 
infrastructure which continue to be reported at fair value, as opposed Actual results may differ from these estimates.
to the vested land which is measured at zero cost. The measurement
of vested improvements at fair value is a departure from AASB 16 The balances, transactions and disclosures impacted by accounting
which would have required the Shire to measure any vested estimates are as follows:
improvements at zero cost. • estimated fair value of certain financial assets

• impairment of financial assets 
Local Government (Financial Management) Regulations 1996, • estimation of fair values of land and buildings, infrastructure 
regulation 34 prescribes contents of the financial report. Supporting    and investment property
information does not form part of the financial report. • estimation uncertainties made in relation to lease accounting 

• estimated useful life of intangible assets
Accounting policies which have been adopted in the preparation of 
this financial report have been consistently applied unless stated SIGNIFICANT ACCOUNTING POLICES
otherwise.  Except for cash flow and rate setting information, the Significant acccounting policies utilised in the preparation of these
financial report has been prepared on the accrual basis and is based statements are as described within the 2023-24 Annual Budget. 
on historical costs, modified, where applicable, by the measurement Please refer to the adopted budget document for details of these 
at fair value of selected non-current assets, financial assets and policies.
liabilities.

PREPARATION TIMING AND REVIEW
Date prepared: All known transactions up to 22 January 2025
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