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Activity for the period

Prepared the Compliance Audit Return for Council’s consideration and
lodged with DLGSC within the compliance timeframe.

Notified the Minister for Local Government on a Significant Audit Finding in
accordance with governance obligations.

Developed a Strategic Community Plan process and schedule with a
consultant.

Attended one Council meeting and produced eight agenda reports.
Conducted one Executive Management Team meeting.

Prepared a detailed proposal for a Tourist Accommodation site in Kalbarri.
Compiled a defects list for TC Seroja repair with Cr’s Burges and Pike.

Met with DBCA to discuss a joint management proposal for part of the
Murchison River Foreshore.

The Shire President, Councillors and CEO met with Hon Don Punch MLA,
Minister for Regional Development and Hon Lara Dalton MLA.

Prepared responses to questions for the Annual Electors meeting.
Assisted the Shire President to conduct the 2024 Annual Electors meeting.

Worked with consultant on business planning for the Woods Street
accommodation site.

Attended Elected Member Strategic Community Plan meeting with
consultant.

Attended four town site meetings for the Strategic Community Plan.
Attended two TC Seroja meetings with GHD and contractors.

With the Shire President hosted the Northern Country Zone meeting of
WALGA in Kalbarri.

Conducted a site visit with Cr Pike, EMWTS and Warrego Energy for
Warrego Energy’s proposed exploration project.

Met with Murray Criddle to discuss an alternate Dongara-Geraldton-
Northampton bypass option.

Corresponded with Fire and Emergency Services Commissioner
expressing an interest for a Community Emergency Services Manager.
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Presented to the Northampton Lions.
Finalised a new Workplace Health and Safety Officer contract.

Attended two Local Health Analytical Advisory Committee meetings by
electronic means.

The CEO was on annual leave from 7 March 2025 to 31 March 2025.

Focus for the upcoming period

CEO Performance KPI’s.

Coordination of the Strategic Community Plan.

Continuing to make governance and system improvements in the
organisation.

Continued preparation for potential renewable energy projects.

Providing oversight to the road infrastructure grant funding repair work
following the June 2024 rainfall events.

Kalbarri — Ajana Road construction issues.

Complete budgeted projects.

Attached documents

Website and social media use summary for period.

Workplace Health and Safety executive summary for period.
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Attachments - Ordinary Meeting of Council - 15 May 2025
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