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Activity for the period

Completed the 2024/25 Annual Return process for Councillors and relevant
staff.

Produced a Request for Quotation for the Detailed Design Drawings,
Engineering Detail and Specifications for the Kalbarri Multipurpose
Evacuation and Community Centre.

Finalised a submission to Powering WA’s Renewable Energy Community
Benefit consultation paper.

Coordinated the endorsement of the Strategic Community Plan through
Council.

Met with DFES to finalise the Bushfire Risk Management Planning
Coordinator project.

Met with the Mid West Development Commission as part of the Tourism
Accommodation Site identification project for Kalbarri.

Conducted three Executive Team meetings.
Attended four Council meetings and produced nine agenda reports.
Attended two Road Infrastructure and Plant Advisory Committee meetings.

Attended a meeting with Councillors and Medibloom to discuss the
withdrawal of medical services from Northampton.

Shire President, Cr Burges and CEO met with Minister Sanderson’s office,
Dr Katrina Stratton MLC and Powering WA to discuss renewable energy
matters.

Shire President, Cr Burges and CEO met with Shire solicitors regarding
medical matters in Northampton.

Shire President, Deputy Shire President, Cr R Suckling and CEO met with
medical providers in Geraldton to discuss the doctor situation in
Northampton.

Prepared the Owners and Occupiers Roll for the Western Australian
Electoral Commission for the upcoming 2025 Local Government election.

Met with GHD several times to discuss defects arising from the Coastal
Infrastructure Repair project.

Met with Councillors to finalise the draft 2025/26 budget before putting it
before Council for consideration.
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Met with Department of Energy and Economic Diversification to discuss
renewable energy matters.

Met with the Shire solicitors regarding the ongoing issues associated with
the Kalbarri-Ajana Road works.

Attended multiple meetings for the DRFAWA AGRN1143 — 2024 Rainfall
Event disaster claim.

Involved in the employment interviews of the Principal Building Surveyor.

Shire President and CEO met with Melissa Price MP and Kirrilee Warr MLA
regarding the medical situation in Northampton.

Undertook a major reconfiguration of the Kalbarri Office with the Manager
of Corporate Services.

Met with a HR Consultant and Manager Corporate Services to discuss the
current Shire Enterprise Agreement.

Shire President, Cr R Suckling and CEO met with St Johns to discuss
potential paramedic services.

Attended the Local Government Convention with Councillors.

Reviewed Tender documentation and advertised RFT 01-2026 Fifth Avenue
Drainage.

Coordinated the preparation of the Infrastructure Return used for the
Western Australian Grants Commission.

The CEO was on annual leave for 11 days during the period.

Focus for the upcoming period

CEO Performance KPI’s.
Commencement of the Corporate Business Plan.
2025/26 budget control.

Delivery of the 2025/26 budget by 30 July 2025 and immediate progression
of projects.

Navigating medical servicing issues for Northampton.

Continuing to make governance and system improvements in the
organisation.
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e Continued preparation for potential renewable energy projects including a
focus on Community Benefit.

e Providing coordination and oversight to the road infrastructure grant
funding repair work following the June 2024 rainfall events.

e Kalbarri — Ajana Road construction issues.

Attached documents

e Website and social media use summary for period.

e Workplace Health and Safety executive summary for period.
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