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COUNCILLORS 
 

 

Cr Liz Sudlow 

President  

PO Box 19, Northampton 6535 

Phone: 0427 362 025 

cr.sudlow@northampton.wa.gov.au 

Elected 2019 Retires 2027 

 

Cr Rob Horstman 

Deputy President (until 17 April 2025) 

PO Box 430, Northampton 6535 

Phone: 0428 509 047 

cr.horstman@northampton.wa.gov.au 

Elected 2021 Retires 2025 
 

 

Cr Tim Hay 

Deputy President (from 17 April 2025) 

PO Box 142, Northampton 6535 

Phone: 0488 212 566 

cr.hay@northampton.wa.gov.au 

Elected 2021 Retires 2025 
 

  

Cr Trevor Gibb 

Councillor 

PO Box 323, Kalbarri 6536 

Phone: 0417 920 125 

cr.gibb@northampton.wa.gov.au 

Elected 2021 Retires 2025 

 

Cr Roslyn Suckling 

Councillor 

PO Box 129, Northampton 6535 

Phone: 0429 200 143 

cr.suckling@northampton.wa.gov.au 

Elected 2015 Retires 2027 

 

Cr Des Pike 

Councillor 

PO Box 676, Kalbarri 6536 

Phone: 0417 919 814 

cr.pike@northampton.wa.gov.au 

Elected 2013 Retires 2025 

 

Cr Richard Burges  

Councillor 

PO Box 65, Kalbarri 6536 

Phone: 0417 912 901 

cr.burges@northampton.wa.gov.au 

Elected 2021 Retires 2027 

 

Cr Karl Suckling 

Councillor 

PO Box 202, Northampton 6535 

Phone: 0427 839 274 

cr.k.suckling@northampton.wa.gov.au 

Elected 2023 Retires 2027 
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COUNCIL & COMMITTEE MEETINGS 
 
 COUNCIL MEETINGS 
 
 Council Meetings are held on the third Thursday of each month. 

Council meetings are held in the Northampton Council Chambers 
except for the February, May, August, and November meetings which 
are held at the Allen Centre in Kalbarri. 

 
 The Council and Committee meetings are open to the public and there 

is public question time at the beginning of Council meetings (not 
Committee meetings) at which time the public may ask questions on 
any Local Government matter. 

 
 Meeting dates and times are subject to change and if this does occur, 

notice of such change is advertised as per the requirements of the 
Local Government Act 1995. 

 
 COMMITTEE MEETINGS 
 Council has seven operational statutory advisory committees. 

Committees, as listed below meet on an as needs basis. The voting 
members listed are those at 30 June 2025. 

 
None of the following committees have delegated power which requires 
all committee recommendations to be put before Council for final 
determination.  

 
Audit and Risk Management Advisory Committee 
Cr Sudlow, Cr Hay, Cr (R)Suckling and Cr Burges  
 
Access and Inclusion Advisory Committee 
Cr Gibb, Cr (K)Suckling and Mr Brian Robinson  

 
Bush Fire Advisory Committee 
Cr (K) Suckling, CBFCO, 5 Bush Fire Brigade Representatives 
 
Chief Executive Officer Review Committee 

  Cr Sudlow, Cr Pike and Cr (R)Suckling 
 
  Community Grants Advisory Committee 

 Cr Sudlow, Cr (R)Suckling, Cr Pike, Gibb, Cr Burges and Mr 
Andrew Campbell 

 
  Kalbarri Foreshore Redevelopment Advisory Committee 

 Cr Sudlow, Cr Burges, Cr Gibb and Cr Horstman and 
representatives from Nanda, Kalbarri Development Association, 
Kalbarri Visitors Centre, Community Members (3)  

 
Road and Plant Infrastructure Advisory Committee 

           Cr (K)Suckling, Cr Sudlow, Cr (R)Suckling, Cr Burges, Mr Neil 
Broadhurst, Mr Andrew Campbell, Mr Sean Boyce    
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COUNCILLOR TRAINING UNDERTAKEN 

 
Training undertaken by current Councillors is follows: 

 
Councillor Unit Name Competency Outcome 

Description 
 Reporting Date 

Trevor 
Gibb 

Conflicts of Interest Competent 31/10/2024 

Understanding Local Government 
Competent 

31/10/2024 

Serving on Council Competent 31/10/2024 

Meeting Procedures Competent 31/10/2024 

Understanding Financial Reports and 
Budgets Competent 

31/10/2024 

  

Robert 
Horstman 

Conflicts of Interest Competent 
31/10/2024 

Understanding Local Government 
Competent 

31/10/2024 

 Serving on Council Competent 
31/10/2024 

 Meeting Procedures Competent 
31/10/2024 

 
Understanding Financial Reports and 
Budgets 

Competent 
31/10/2024 

  

Desmond 
Pike 

Understanding Local Government 
Competent 

31/10/2024 

Conflicts of Interest Competent 31/10/2024 

Meeting Procedures Competent 31/10/2024 

Serving on Council Competent 31/10/2024 

Understanding Financial Reports and 
Budgets Competent 

31/10/2024 

  

Karl 
Suckling 

Understanding Local Government 
Competent 

31/10/2024 

Conflicts of Interest Competent 31/10/2024 

Serving on Council Not completed 31/10/2024 

Meeting Procedures Not completed 31/10/2024 

Understanding Financial Reports and 
Budgets 

Competent 

31/10/2024 

  

Roslyn 
Suckling 

Meeting Procedures Competent 
31/10/2024 

Understanding Financial Reports and 
Budgets Competent 

31/10/2024 

Understanding Local Government 
Competent 

31/10/2024 

Conflicts of Interest Competent 31/10/2024 

Serving on Council Competent 31/10/2024 

  

Liz Sudlow Understanding Local Government 
Competent 

31/10/2024 

Meeting Procedures Competent 31/10/2024 

Conflicts of Interest Competent 31/10/2024 
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Serving on Council Competent 31/10/2024 

Understanding Financial Reports and 
Budgets Competent 

31/10/2024 

  

Tim Hay Understanding Local Government Competent 31/10/2024 

 Meeting Procedures Competent 31/10/2024 

 Conflicts of Interest Competent 31/10/2024 

 Serving on Council Competent 31/10/2024 

 Understanding Financial Reports and 
Budgets 

Competent 
31/10/2024 

  

Richard 
Burges 

Understanding Local Government 
Competent 

31/10/2024 

 
Meeting Procedures Competent 

31/10/2024 

 
Conflicts of Interest Competent 

31/10/2024 

 
Serving on Council Competent 

31/10/2024 

 Understanding Financial Reports and 
Budgets 

Competent 
31/10/2024 

 
 

 2024/25 COUNCILLOR MEETING ATTENDANCE REGISTER  

    Ordinary  Special   

COUNCILLOR   Meetings (11) 
 Meetings 

(0)   

     
 

   

Cr Elizabeth Sudlow (Shire President) 11  0   
Cr Robert Horstman (Deputy President – 
until 17 April 25) 7 (of 8) 

  
0   

Cr Tim Hay (Deputy President from         
17 April 2025) 9 

  
0   

Cr Karl Suckling 11  0   

Cr Trevor Gibb 7  0   

Cr Des Pike 11  0   

Cr Roslyn Suckling 11  0   

Cr Richard Burges 9  0   

     
 

   

     
 

   
 2024/25 COUNCILLOR REMUNERATION  

   

Local 
Government Annual 

 
IT   

POSITION  Allowance Attendance Fee  Allowance   

     
 

   

President $      16,000 $      13,867   $               500   

Deputy President $        4,000 $      8,320   $               500   

Councillors (x6)  $    49,920  $             3,000   
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Other details  Birthplace Gender 

   Number Australian Language English (E) 

     
 

Between 35 and 44 years 2 2 2M (E) 

Between 45 and 54 years 2 2 2M (E) 

Between 55 and 64 years 2 2 2F (E) 

Over the age of 64 years 2 2 2M (E) 

     
 

 

• Council numbers comprised eight positions during 2024/25. With the 
departure of Councillor Horstman effective 17 April 2025, Councillor 
numbers reduced to seven with the approval of the Western Australian 
Electoral Commission. From 18 October 2025 Councillor numbers will 
be permanently seven.  

• No Councillor identifies as Aboriginal or Torres Strait Islander. 

• No remuneration or allowance was paid by the Council to members of 
a standards panel under Schedule 5.1 and Clause 9 during the 
financial year. 

• There was no amount ordered under section 5.110(6)(b)(iv) to be paid 
by a person against whom a complaint was made under section 
5.107(1), 5.109(1) or 5.114(1) to the local government during the 
financial year. 

 
 

PRESIDENTS REPORT – CR LIZ SUDLOW 

 
I am pleased to present the Annual Report for the 2024 - 2025 year.   

 

Thanks to the dedication and tireless work of so many volunteers 

across the local government area, combined with our Shire 

organisation, our communities continue to strengthen.  I wish to thank 

each and every volunteer for their contribution to make our part of the 

Mid West a fantastic place to live, work and visit.  Particularly during 

the second part of this financial year, I witnessed the various 

communities emerge from the ‘fog’ of the disaster that was Tropical 

Cyclone Seroja, to take up the challenge of volunteering in new and 

exciting ways. 

 

This has been supported in part, by the formation of a Community 

Grants Advisory Committee which will streamline funding to community 

groups.  The committee will oversee the initial process of prioritising the 

delivery of community grants for Council determination.  As a result, 

two rounds of grants have resulted in some wonderful events and 

strengthened community groups. 
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During 2024/25 we produced a new Strategic Community Plan 

document.  This was the result of a community survey and four 

community workshops, as well as workshops with Council and staff.  

Thank you to the community for your enthusiastic involvement in this 

process.  The document will guide our integrated planning and 

reporting processes. 

 

Major LRCI projects for the year included the completion of the Little 

Bay Road, reseal of Binnu East Rd and Hampton Rd footpath 

improvements.   Regional Road Group Projects included widening of 

the western section of the Kalbarri Road, upgrades to floodways on 

Binnu East Rd and the reseal of a section of the Balla Whelarra Rd.   

 

Other projects included construction of stairs at the Whiting Pool and 

roof replacement of the Matt Burrell Pavillion at Horrocks; 

improvements to Port Gregory water supply; footpath improvements 

near the Allen Centre and Red Bluff to Eco Flora, as well improvements 

to the oval and fence in Kalbarri.  This financial year also saw the 

finalisation of the DRFA Kalbarri Coastal Infrastructure area, which was 

significantly damaged in Tropical Cyclone Seroja. 

 

In March of this year, former Deputy President Rob Horstman was 

elected to the Legislative Council of WA.  I would like to sincerely thank 

Rob for his service to the Shire of Northampton, for his support to my 

leadership and for his friendship, created through working 

collaboratively during his time on Council.  I know all Councillors, Shire 

staff and the community are proud of Rob’s election to state parliament 

and wish him all the very best.   

 

Similarly, I would also like to thank my former President colleague and 

friend from the Shire of Chapman Valley, Kirrilee Warr, on her election 

as the Member for Geraldton.  Kirrilee is a ratepayer in our local govt 

area and has proved herself to be an excellent advocate and MP for 

the Geraldton, Chapman Valley and Northampton area. 

 

I wish to acknowledge and thank CEO, Andrew Campbell, his 

executive team, Brian Robinson and Neil Broadhurst, as well as all 

staff, for the work they do to govern and assist our communities to 

function effectively.  Our Shire area is extensive and is supported by a 

relatively small workforce.   

 

My sincere appreciation to Deputy President Cr Tim Hay for his support 

and leadership.  Also, many thanks to each of the Councillors:  Crs R 
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Suckling, K Suckling, Pike, Burges and Gibb for their service which is 

respectful, dedicated and collaborative.   

 

Together we are better. 

 
  

CHIEF EXECUTIVE OFFICERS REPORT 

 
The 2024/25 period has been a very busy period in reshaping the 

organisation with a specific focus on governance, risk mitigation, 

transparency and accountability. Internal system improvements are taking 

shape and whilst challenges still exist, I am satisfied with the improvement 

in the business of the organisation. It is expected that as improvements to 

the way the Shire conducts business evolve, this will translate to more 

efficient and effective benefit to the community. 

 

Thank you to the Shire President Liz Sudlow, Councillors and staff for their 

efforts during the review period as it takes a unified and strong team to be 

effective in the business of Local Government. I would also like to take this 

opportunity to thank outgoing Deputy Shire President, Rob Horstman who 

was elected to State Parliament during the period. Cr Horstman provided 

significant leadership to the organisation and on behalf of the organisation, 

we wish him well with his future endeavours. 

 

Some significant projects and activities that I have had direct involvement 

with during the period included: 

• Overseeing the delivery of TC Seroja Coastal Infrastructure recovery; 

• Engagement and advocacy with stakeholders regarding community 

benefit funding for renewable energy projects; 

• Successful grant application to produce a Shire district growth plan 

through the Regional Precincts and Partnership program; 

• Conducted a major review and developed an improvement program for 

the Port Gregory Water Supply; 

• Commenced the Shire’s Community Grants Program with $100,000 

distributed to the community; 

• Engaged with the community in the development of the Strategic 

Community Plan; 

• Published a monthly communication to the community to convey 

current information about Shire activities, projects, and other matters of 

relevant interest; 

• Advocated for the Shire district with elected members of both the 

Federal and State Governments; 

• Secured significant funding for the Kalbarri Foreshore Revitalisation 

project; 

• Resolved outstanding wastewater issues at the public ablutions in Port 

Gregory through design and significant upgrading; 
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• Progressed tourism opportunities in Kalbarri with the Department of 

Planning, Lands and Heritage; 

• Commenced the natural disaster recovery process for the June 2024 

rainfall event through the DRFAWA process; 

• Met with a number of Traditional Owners to build relationships and 

work together on project proposals; 

• Hosted a Northern Country Zone meeting of WALGA in conjunction 

with the Shire President; 

• Advocated for funding for a Community Emergency Services Manager 

with the Department of Fire and Emergency Services; 

• Advocated with NBN Co to provide a digital strategy for the Shire 

district; 

• Hosted and advocated to the Western Australian Grants Commission; 

• Met with utility providers such as Western Power, Water Corporation, 

Telstra and NBN Co to advocate for service improvement across the 

Shire district; 

• Established a Road Infrastructure and Plant Advisory Committee to 

guide the strategic Shire infrastructure and plant programs; and 

• Represented the Shire in a legal dispute over the quality of contractor 

roadworks provided on the Kalbarri-Ajana Road.   

 

There are many challenges facing the Shire of Northampton and I, along 

with Council, employees, contractors, and consultants will continue to work 

toward improving how the organisation operates from both a strategic and 

operational perspective. This will involve shifting from what is a very 

reactive approach to a proactive approach as the organisation aligns to the 

direction established by the Strategic Community Plan. 

 

CORPORATE SERVICES  

 
The Corporate Services department is the part of the organisation that 
provides internal support functions to enable all other departments to 
operate effectively.  This division focuses on people, systems, governance, 
information, communication and organisational support by focusing on:  
 

• Human Resources (HR) 
- Recruitment and staffing. 
- Employee relations and performance management. 
- Training, development and workforce planning. 

 

• Information and Communications Technology (ICT) 
- Managing IT infrastructure, networks and hardware. 
- Providing technical support to staff. 
- Overseeing software systems, security and data management. 
- Implementing digital transformation and information-

management policies. 
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• Governance and compliance 
- Ensuring the organisation complies with legislation and 

regulations. 
- Managing policies and procedures. 
- Supporting Council meetings, agendas and minutes. 
- Managing internal audits and risk management. 

 

• Records and Information Management 
- Maintaining record systems. 
- Classification, retention and disposal of records. 
- Ensuring information governance and archiving requirements 

are met. 
 

• Corporate Planning and Performance 
- Coordination strategic and operational planning. 
- Managing organisational performance reporting. 
- Driving service improvement initiatives. 

 

• Facilities and Administration 
- Managing buildings, office spaces, and equipment. 
- Administrative support services. 
- Business continuity and security coordination. 

 
Some significant projects and activities undertaken included: 

• Commenced upgrades to ageing ICT infrastructure to support 
modern service delivery, strengthen system reliability, and enhance 
the organisations capacity to manage cyber-security risks. 

• Facilitated a transition from paper-heavy processes to modern 
digital recordkeeping practices. 

• Identified areas requiring organisational compliance with the State 
Records Act, relevant retention and disposal standards, and privacy 
legislation. 

• Completed digitisation of all legal documentation, including 
contracts, agreements, leases and compliance records to improve 
accessibility, security and long-term preservation. 

• Undertook a comprehensive review of current archiving and 
disposal processes, assessing the relevance and necessity of 
records held in storage.   

• Commenced upgrades to archive storage facilities to ensure 
compliance with State Records Act requirements. 

• Developed and implemented consistent, transparent, and 
contemporary recruitment processes to improve fairness, efficiency, 
and the overall candidate experience. 

• Identified compliance gaps and areas at risk of potential breaches 
or audit findings and addressed these by reviewing and updating 
required policies.   

• Implemented consistent and transparent processes and policies for 
managing lease and licence-to-occupy agreements, ensuring 
clearer compliance, improved stakeholder understanding, and more 
efficient administration. 
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• Commenced a structured building inspection reporting process to 
identify ageing buildings and associated maintenance requirements. 
This initiative supports proactive asset management, responds to 
community expectations, and helps reduce future operational costs 
by addressing infrastructure issues early. 

• Implemented property disposal processes in accordance with the 
Local Government Act 1995, including required public advertising 
and the preparation of associated documentation. 

• Commenced reconfiguration of workplaces to improve functionality, 
collaboration and efficiency across the organisation. 

 

As we evolve, the Shire of Northampton will face some significant 
challenges across people, systems, governance and organisational 
culture as we work to modernise and improve the organisation.  Moving 
forward, we strive to drive digital transformation, support culture 
change, ensure compliance and customer experience are valued and 
build a future-ready workforce.   

 

STAFFING 

 
Under s.5.37 of the Local Government Act 1995 Council is to declare 
Senior Employees that form the administration of the entity. The 
designated Senior Employees of the Shire of Northampton are as 
follows:  
 
Chief Executive Officer 
Mr Andrew Campbell     

  
 Executive Manager Works and Technical Services 
 Mr Neil Broadhurst 
 
 Executive Manager Community Development and Regulation 
 Mr Brian Robinson  
 
 Staffing levels were stable during the period with the Shire of 

Northampton employing approximately 41 Full Time Equivalent (FTE) 
employees.  

  

BUDGETING 

 
 The Shires budgeting process commences in March of each year with 

the preparation of a draft budget based on previously adopted works 
and capital expenditure programs and issues identified to elected 
members and staff by residents of the Shire.  
 
The draft budget is presented at several meetings with Council where it 
is refined until a suitable balance between required works and an 
acceptable rate level is achieved before being presented for final 
adoption. 
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FINANCE 

 
The Shire had a surplus cash position at 30 June 2025 of $5,849,265.  
This surplus cash position includes restricted cash of $4,240,376: 
 

Reserve Funds $1,457,282 
Bonds & Deposits held $   342,777 
Contract Liabilities & Capital Grants 

Mid West Development Commission $   119,892 
DFES Community Benefit Grant $   191,045 
DFES Resilience Grant $       4,496 
Roads 2 Recovery  $   133,983 
MRD Black Spot $1,957,799 
Regional Road Group $     33,102 

 
Major Sources of Income 

 
 Apart from the General Purpose Grant the other major sources of 

income required to match the expenditure of Council are: 
 
 Rates $  5,428,050 
 General Purpose Grant $  1,796,191 

Road Financial Assistance Grants $     764,874 
Refuse Charges $     952,534 

 Fees/Charges, reimbursements $     323,278 
 Interest on Investments $     238,682 
 DRFAWA  $10,395,651 
 Loan Funds raised $     817,987 
 Self Supporting Loan Payments $       17,684 

Capital Grants/Contributions $  2,018,888 
Asset Disposal $       60,906 

 
 

WORKPLACE HEALTH AND SAFETY 

 
Policy and Procedure Renewal 

• Successfully reviewed, updated, and reissued 10 policies and 

five procedures in line with Tier 1 audit requirements. 

• Introduced and uploaded the full suite of WHS policies into 

Skytrust, which are now numbered from 1.1.1 through to 1.1.16, 

with automated reminders in place for review and revision. 

 

Safe Work Method Statements (SWMS) 

• Comprehensive review of all SWMS completed. 

• Transitioned from generic app-based SWMS (up to 10 pages, 

often irrelevant) to site-specific and task-focused SWMS.SWMS 

documents are now available in Skytrust, and printed copies are 

provided for workers to read before undertaking any high-risk 
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work. These can also be accessed via QR code in Skytrust for 

easy sign on and verification. 

• Workforce retrained in updated methods to ensure practical 

application, hazard awareness, and adequate controls. 

 

Incident and Hazard Management 

• Recorded and managed through Skytrust: 

o 10 incidents. 

o 13 hazard reports, each risk assessed and closed out with 

corrective actions. 

• Continuous monitoring of trends to prevent recurrence. 

• All incidents and hazards are recorded in Skytrust, which tracks 

their status — including when they have been completed and 

any actions that are required or still outstanding. 

 

Inspections and Compliance Checks 

• Depot and refuse sites: Completed regular workplace 

inspections. 

• Shire Electrical Safety: RCD testing, test and tag of equipment, 

and Shire fire extinguisher servicing undertaken which are all 

recorded in Skytrust and reminders set.  

• Playgrounds: Full safety inspections completed. 

• Airport: Compliance inspections completed, with manuals and 

regulatory requirements updated in line with CASA standards. 

 

Unmanned Refuse Sites Inspections and Compliance Checks 

• Regular inspections and maintenance of the Shire’s unmanned 

refuse sites are essential to ensure compliance with 

environmental and safety regulations. Ongoing monitoring has 

identified instances of illegal dumping, particularly involving tyres 

and asbestos, which require consistent recording, reporting, and 

follow up action. To address these issues, designated storage 

and removal processes for tyres are in place to minimise fire risk 

and environmental impact. Any asbestos discovered on site is 

managed strictly in accordance with legislative requirements — 

isolated immediately, reported to the appropriate authorities, and 

removed by a licensed contractor 

 

Training and Workforce Competency 

• Reviewed and updated training needs analysis and refresher 

schedules. 

• All records are maintained in Skytrust to demonstrate 

compliance and currency. 
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• Contractor inductions implemented, and worker inductions 

updated. Inductions can also be completed online, with Skytrust 

automatically notifying when they have been completed and 

when renewals are due. 

• Worker profiles have been completed in Skytrust, with all 

training records centrally stored and easily accessible. 

Automated reminders are set for when training is due to expire. 

 

Continuous Improvement 

• Skytrust is now fully embedded as the central WHS 

management system, streamlining: 

o Online/offline QR inspections. 

o Online/offline inductions. 

o Policy/procedure revision reminders. 

o Incident and hazard reporting workflows. 

o Online SDS sheets. 

 

• Strengthened integration of WHS into daily operations, ensuring 

the organisation remains compliant, proactive, and audit-ready. 

 

Overall Outcome 

Since implementing Skytrust, overall safety management and 
compliance across operations have significantly improved. The system 
has streamlined how inspections, incidents, and actions are recorded 
and monitored, ensuring nothing gets missed. Automated reminders for 
upcoming inspections and reviews help keep everything up to date and 
compliant. 
 
Having all safety information easily accessible online has removed the 
need to dig through filing cabinets or chase paperwork. Everything—
from procedures and risk assessments to incident reports and training 
records—is now available instantly. 
 
Skytrust has also made it simple to track staff training and identify 
when refresher courses are due. Each worker’s training profile clearly 
shows completed qualifications and upcoming expiry dates, helping 
supervisors plan ahead and maintain compliance. 
 
Overall, Skytrust has created a more efficient, transparent, and 
proactive approach to workplace safety management. 
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COMMUNITY, DEVELOPMENT AND REGULATION 

 
BUILDING SERVICES 

The Shire’s Building Surveyor has the responsibility to enforce the 
provisions of the Building Act 2011 and the Building Regulations 2012.  
These responsibilities include the issue of Building Permits, Demolition 
Permits and Work Orders to ensure compliance with legislation, the 
Building Code of Australia and relevant Australian Standards.  The 
Building Surveyor, who is based in the Kalbarri Administration Office, 
regularly attends Northampton and is supported by a part time 
Administrative Assistant based in our Northampton Office. 
 

Building Approvals 

During the 2024/2025 financial year a total of 116 Building and 
Demolition Permits were processed by Shire Officers with the value of 
the resultant work totaling $13,622,368.  Of this, 29 Building Permits 
were granted for new dwellings within the Shire, including 5 grouped 
dwellings in Kalbarri.  Two permits were issued for demolition of two 
existing homes, meaning that completion of all approved works will 
result in an additional 27 dwellings within the Shire.  
 
The following table provides a summary of the Building Permits issued. 
 

Building Permits Granted for 2024/2025 Financial Year 

Type of Permit/Building  Number of Permits Value of 
Works 

New Dwellings  29  $8,595,015.46 

Residential Additions, 
incidental structures and 
Outbuildings  

70  $2,823,677.93 

Commercial/Industrial 4  $795,700.53 

Rural – Sheds and Modular 
Office 

7 $1,252,334.30 

Demolition Total 6 incl 2 
dwellings and one 
commercial property 

$155,640 

Total Permits 116 Permits  

 

As reflected within the above table, many homeowners within the Shire 
sought to improve their residential properties with extensions, 
renovations, swimming pools, new outbuildings and retaining walls.   
 

Cyclone Damaged Buildings 

Whilst it had been several years since Tropical Cyclone Seroja, multiple 
buildings in Northampton, Kalbarri and Rural areas have not been 
repaired.  Many of these buildings, being in state of disrepair, were at 
risk of further damage and the potential to result in wind blown 
materials during future storm events.  Shire Officers will continue to 
liaise with affected landowners over those buildings still requiring 
repair. 
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ENVIRONMENTAL HEALTH 
The Shire’s Environmental Health Officer is responsible for 
implementation and enforcement of various legislation relating to the 
health and wellbeing of the Shire’s residents and visitors.  Such matters 
include, but are not limited to Lodging Houses, Caravan Park/Camping 
Ground registrations, Food Premises, onsite Effluent Disposal and 
Noise.  In addition, they are responsible for the ongoing management 
of the Shire’s Refuse Sites. 
 
Previously the Shire of Northampton contracted the services of the 
Environmental Health Officer to two other Shire’s being the Shire of 
Shark Bay and the Shire of Chapman Valley.  As this restricted service 
provision for the Shire of Northampton, this arrangement was finalised 
at the end of December 2024 to allow focus on Environmental Health 
issues within the Shire. 
 
Food Premises 
The Shire’s Environmental Health Officer is responsible for registering 
and inspecting food premises within the Shire to ensure compliance 
with the Food Act 2008.  Following an extensive review of food 
standards, new food standards were gazetted in August 2022.  
Compliance with the new standards was required by February  2025.    
 
The Shire has been working with community groups and food premises 
that are required to comply with the new standards.  A comprehensive 
inspection program for Food Premises to ensure compliance with the 
Food Standards and other requirements is being developed for 
implementation during the next financial year. 
 
Caravan Parks 
The Shire contains a total of 14 caravan parks/camping grounds 
located in Northampton, Horrocks, Port Gregory, Kalbarri with several 
Station Stays/Rural area parks.  Inspections of all sites are to be 
undertaken to ensure compliance with the requirements of the Caravan 
Parks and Camping Grounds Act 1995. 
 
Event Approvals 
The Shire has a growing events calendar including new music events, 
cycling, night markets and seniors events.  The Environmental Health 
Officer has historically played a significant role in processing all event 
approvals.  Moving forward, all applications for event approvals will be 
processed by the Shire’s Community Development Officers. 
 
The Environmental Health Officer will continue to play a significant role, 
particularly where the sale of food or amplified music is involved.  
Ensuring compliance with food, safety and noise standards ensures 
that the community impacts are minimised and the events are safe for 
our community members and visitors alike. 

 
 



Shire of Northampton 

Annual Report 2024/25 

Page 17 of 27 

 

PLANNING SERVICES 
 
Development Approvals 
Planning Services is responsible for enforcement of the Shire’s Local 
Planning Scheme No 10 (Northampton) and Local Planning Scheme 
No 11 (Kalbarri) along with other legislation of the Heritage Act 1990.  
Enforcement of the Local Planning Schemes includes the assessment 
of applications for development and/or land uses which require the 
Shire’s prior Development Approval.    
 
In 2024/25 a total of 90 applications were determined involving a total 
value of $7,004,921.  While the majority of applications were 
determined under delegated authority, 18 applications were determined 
by elected members at Council meetings. The level of applications was 
lower than the previous year where 122 applications with a total value 
of $17,500,701 were determined. 
 
Scheme Amendments   
Planning Services is also responsible for the processing of applications 
seeking to amend the provisions of the Local Planning Schemes to 
facilitate their development or land use proposal.  During the year, the 
Shire initiated scheme amendments to: 

a) Allow applications for Nature Based Camping on land zoned 

Rural within the Shire; and 

b) Amend the zoning relating to the now home of the Kalbarri 

Development Association to facilitate future activities. 

It is anticipated that these scheme amendments will be finalised during 
the 2025/26 financial year. 
 
Murchison Green Hydrogen 
The most significant request for a scheme amendment relates to the 
Murchison Green Hydrogen proposal for a green hydrogen processing 
facility with large scale renewable energy project on the Murchison 
House Station.   The proponents have been seeking to amend Local 
Planning Scheme No 11 (Kalbarri) in order to zone 3,881ha from 
“Rural” to “Industry” to facilitate the primary plant including desalination 
plant, electrolyser, power-to-x plant, battery storage system, sub-station 
and ammonia chiller tanks. 
 
Council last considered the scheme amendment in August 2024 
following the proponent providing a draft Deed of Agreement relating to 
the need to complete a detailed Social Impact Assessment and 
Community Benefit Fund.  Council resolved to defer initiating the 
scheme amendment, requiring various modifications and advised the 
applicant it was not prepared to consider adoption of the proposed 
Amendment for advertising purposes, until the Deed of Agreement was 
modified to Council’s satisfaction and executed by both parties. 
 
Short Term Rental Accommodation Register 
Planning Services also assists the State of Western Australia in their 
administration of the Short Term Rental Accommodation Act 2024.  In 
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accordance with this Act, operators of short term/holiday 
accommodation rentals have been required to register their property 
under the Short-Term Rental Accommodation (STRA) Register.  The 
register was introduced on 1 July 2024. 
 
The requirement for compulsory registration on the STRA register has 
resulted in the identification of numerous residential properties being 
commercially operated as holiday accommodation without the prior 
approval of the Shire of Northampton.   
 
RANGER SERVICES 

Ranger Services are responsible for the enforcement of many 
legislative requirements.  These include, but are not limited to, the 
Bushfires Act 1954, Caravan and Camping Grounds Act 1995, Cat Act 
2011, Dog Act 1976, Litter Act 1979, Off Road Vehicles Act 1978 and 
Shire of Northampton Local Laws.  In addition, the Shire Rangers are 
Airport Reporting Officers, assisting the Shire’s Chief Executive Officer 
in managing of the Kalbarri Airport. 
 
For many years the Shire has employed two Shire Rangers, one being 
based of Kalbarri and one in the Northampton Community.  This year, 
the Shire’s Kalbarri Ranger – Mr Rick Davey retired.  Following 
advertising of the position, no suitable candidates were identified that 
were living in the Kalbarri Community.  The most suitable candidate, Mr 
Brock Lucev was appointed and has settled well into the position.    
 
The two Shire Rangers, whilst both based out of Northampton, attend 
all of the Shire’s Communities on a regular basis, conducting patrols 
and issuing infringements where an educational approach alone has 
not been effective.   
 
Over recent years, local governments in Coastal areas from Esperance 
to Exmouth and beyond have been experiencing increasing levels of 
unauthorised camping by tourists from within the Region, elsewhere in 
Western Australia, Interstate and International Visitors.   This is despite 
fines being applicable of $200 per person.  Whilst the Shire Rangers 
have issued an unprecedented number of infringements, unauthorised 
camping continues to be an issue into the future for all communities in 
the State. 

 

COMMUNITY SERVICES 

Thanks to grant funding from the State of Western Australia, the Shire 
currently employs two part-time Community Development Officers, with 
an officer based at each of the Shire’s Administration Offices.  
Community Services are here to guide and where possible assist and 
support community groups in terms of their formation, strategic 
direction and identification of grant funding opportunities. 
 
This year, the Shire of Northampton established its own Community 
Grant process, allocating $100,000 ex GST towards a Community 
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Grant Program.  There are 8 categories of funding and applications for 
eligible community groups and applications for funding are called for 
during two grant rounds during the financial year.  Round 1, which is 
allocated 60% of the funding pool opens in July each year,  whilst 
round two (30%) in January.  Applications are assessed by the Shire’s 
Community Development Officers and the Shire’s Community Grants 
Advisory Committee, who make recommendations to Council on grant 
funding allocations. The balance of the funding pool (10%) held by the 
Council for discretionary distribution at any time of the year. 
 
In addition to the above grant funding allocations, the Shire’s 
Community Development Officers were allocated funding from the 
grant program to co-ordinate a family movie night, being the showing of 
the Australian Movie “Runt”.  The Officers worked with various 
community groups, resulting in movie nights being held in 
Northampton, Horrocks and Kalbarri. 

 

 
Kalbarri Australia Day fireworks 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
     
       

   
Kalbarri Sports Fishing Classic         Wagga Workshop 
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In 2024/25, the following grant funds were awarded by Council: 

 
                                                                                                                    

 

 

Community Development 
team at community grant 

drop-in session in Kalbarri 
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WORKS AND TECHNICAL SERVICES REPORT 

 
Regional Road Group 

• Binnu East Road crossing replacement slk 1.0 – Works 
commenced. 

• Binnu East Road crossing replacement slk 3.0 – Works 
commenced. 

Roads to Recovery 

• Balla Whelarra Road – Reseal 10km (stage 2). 

• Northampton – Fifth Avenue -Install Stormwater –Survey/Design 
works commenced. 

Local Roads and Community Infrastructure Program 

• Little Bay Road – Completion of road construction to a gravel 
surface etc. for approximately 700m south end.  

• Northampton – Hampton Road (NWCH) – Replacement of 
concrete kerb and pavers. 

• Horrocks – Whiting pool – Extension of existing staircase to top 
of beach. 

• Kalbarri – Install of vermin proof fence selected location 
surrounding Kalbarri oval. Other major projects/improvement 
were. 

• Tropical Cyclone Seroja coastal recovery works. 

• Kalbarri - George Grey Drive – Construction of Dual Use 
Pathway. Eco Flora to Red Bluff Road. 

• Kalbarri – Grey Street – Replace Dual Use Pathway at front of 
Allen Centre. 

• Northampton Cemetery – Install new Niche wall. 

• Northampton Oval – Install access ramp from oval level to 
basketball stadium plus install of concrete footpath to front of 
NCC. 

• Northampton Parks and Gardens depot establishment works, 
new fence and fit-out of shed for Rangers and Parks and 
Gardens staff. 

• Port Gregory non potable water supply - Installation of two 
midway water storage tanks to replace one tank. Upgrade to 
monitoring system. 

• Port Gregory foreshore carpark – Redesign, shelters and 
furniture installation. 

• Horrocks reticulation water supply – Installation of 2 x water 
storage tanks plus pump, renew and upgrade. Upgrade to 
monitoring system. 

Significant Road Works 

• Robinson Street – Surface correction and kerbing works 
commenced. 

• Kalbarri – Glass Street reseal. 
Road Plant changeovers 

• 1 x standard 8x5 trailer. 

• 1 x heavy flat top 12x7 trailer. 
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Port Gregory Foreshore Improvements 
 
 
 
                                                                                                                               

 
 

Little Bay Road construction 
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STRATEGIC COMMUNITY PLAN AND CORPORATE BUSINESS 
PLAN REPORTING REQUIREMENTS  

 
REPORT ON THE SHIRE OF NORTHAMPTON STRATEGIC 
COMMUNITY PLAN AND CORPORATE BUSINESS PLAN – LOCAL 
GOVERNMENT ACT 1995 - SECTION 5.53(2)(E) 
 
In accordance with legislation the Shire completed the process of 
review of its Integrated Planning and Reporting (IPR) documents in 
2024/25 to complement the requirements of the Local Government Act 
1995 and associated legislation with no changes to the Strategic 
Community Plan or major modifications to the Corporate Business 
Plan. This plan and supporting documents outline the long-term 
direction of the Shire. Projects contained within the Corporate Business 
Plan were reflected in the 2024/25 budget unless the decision was 
made by Council to exclude them. 
 
A full copy of the Integrated Planning and Reporting documents can be 
found on the Shire website at www.northampton.wa.gov.au  

 
 

MAJOR TRADING AND MAJOR LAND TRANSACTIONS 

 
In accordance with the Local Government Act 1995 the Shire of 
Northampton did not undertake any Major Trading Undertakings or 
Major Land transactions. 

 

PUBLIC INTEREST DISCLOSURE 

 
In the year under review, the Shire of Northampton received no items 
for the reporting period under the Public Interest Disclosure Act 2003.  
 

REGISTER OF COMPLAINTS  

 
The Local Government 1995, requires that certain complaints are 
reported online on the Shire of Northampton website and through other 
means such as the Annual Report:  
 

Number of 
complaints 

How 
complaints  

Other details 
that the 

recorded in the 
register were dealt with 

regulations 
require 

              

0 N/A Nil 

        

              

 

http://www.northampton.wa.gov.au/
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PAYMENTS TO EMPLOYEES (SECTION 5.53(2)(G) LOCAL 
GOVERNMENT ACT 1995)  

 
In accordance with section 5.53(2)(g) of the Local Government Act 
1995 and Clause 19B of the Local Government (Administration) 
Regulations 1996, employee’s payments equal to, or more than 
$130,000.00 (cash component) are required to be recognised in the 
Annual Report. 
 

Range in increments of $10,000 
Number of 
Employees 

        
within each 

range 

              

$230,000 - $240,000   1 

$170,000 - $180,000  1 

$160,000 - $170,000  1 

 
For the purpose of reporting in accordance with Local Government 
(Administration) Regulations 19B(e) the annual remuneration (cash 
component) paid to the Chief Executive Officer at the end 2024/2025 
was $230,066.  
 

NATIONAL COMPETITION POLICY  

 
In accordance with the National Competition Policy - Clause 7 
Statement the following relevant details are reported. 

 
 Principle CN.10 

Details of the application and implementation of competitive neutrality 
principles to the activities and functions of the Shire of Northampton. 

 
 None of Council's business activities received in excess of 

$200,000 revenue per annum, therefore Council has not applied 
the competitive neutrality principle to the National Competition 
Policy during the year under review. 

 
 Principle SR.4 

The application and implementation of structural reform principles 
regarding Public Monopolies to the activities and principles of the Shire 
of Northampton. 

 
 Council does not consider any of its activities being monopolistic 

and will continually review all its activities and functions to 
ensure the following: 
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• Efficient and effective utilisation of Council's resources, (ie 
financial, human, plant and equipment, etc.) to the benefits of 
its electors. 

 

• Ensure that the social ramification or alteration to any 
specific activity or function, are clearly identified. 

 
 Council does outsource some of its activities and has adopted the 

concept of resource sharing. 
  
 Principle LR.8 

The application and implementation of a legislative review of its Local 
Laws. 

 
A comprehensive review was undertaken in 2016/17 with many 
obsolete local laws repealed and additional and revised local laws 
adopted. 
 

DISABILITY SERVICES 

 
In accordance with section 29(2) of the Disability Service Act 1993, it is 
a requirement for the Shire of Northampton to report on outcome-based 
activities highlighted in the Disability Service Plan (now known as the 
Disability Access and Inclusion Plan-DAIP). In 2024/25 Management 
undertook a desktop review with no changes being made or required. 
 
Council aims to progressively improve access to facilities for people 
with disabilities over time. Significant progress has been made in 
recent years to improving access, and all new facilities or upgrades to 
existing facilities have access for those with a disability. 
 

STATE RECORDS ACT 2000 

 
 In accordance with the requirements of Standard 2, Principal 6 of the 

State Records Act 2000, this is a report on how the Shire of 
Northampton employees are complying with the Shire’s Records 
Keeping Plan: 

  
 Major Review and Improvement Implementation 

The Shire of Northampton commenced a major record keeping review 
in 2024/25 including the commencement of change implementation to 
improve record keeping systems and a complete archiving review. The 
deliverable is scheduled for completion in 2025/26 and will be guided 
by a new system of record keeping known as “Keywords for Council”. 
 
Staff Training, Information Sessions, Publications. 
Activities to ensure staff awareness and compliance are under process 
of being implemented in accordance with Council’s endorsed Record 
Keeping Plan and will be an ongoing requirement of the organisation. 

 
 In addition, training has been undertaken and continues to be reviewed 
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to ensure Council’s electronic filing system and hard copy system is 
utilised correctly. The electronic system and hard copy filing system 
work in conjunction with each other ensuring correct record keeping 
procedures. 
 
Performance Indicators in place 

 The following performance indicators have been developed to measure 
the efficiency and effectiveness of the Shire of Northampton’s record 
keeping system:- 

 
 A register is to be maintained by the Administration staff responsible for 

filing all records of: 
▪ Records that cannot be located; and 
▪ Files that are missing and unable to be located. 

 
 With the administration centre being relatively small the issue of 

missing files has not been encountered with the exception of files that 
were archived some years prior and these too have been very minimal. 

 
Item 6.3 – Agency Evaluation 

 The Shire of Northampton’s record keeping system is reviewed 
annually and will be continually reviewed and improved where possible 
in order to pursue best practice for the organisation.  

 

CONCLUSION 

 
 I would like to thank Councillors and employees for their efforts in 

2024/25 particularly as significant changes are introduced though out 
the organisation. 

 
 Working relationships between Councillors and employees are clearly 

defined and continue to be productive. It is considered that these 
relationships remain open at all times to assist the organisation to 
deliver the best results for the community in line with the Strategic 
Community Plan and Corporate Business Plan. 

 
 Whilst the times ahead are expected to be challenging, significant 

ability exists to grow and sustain the communities of the district and I 
look forward to working with Council, employees, community, and other 
stakeholders to deliver expectations and perhaps provide additional 
leadership insight into opportunities that will undoubtedly arise in the 
future.   

 

  
 

Andrew Campbell 
 CHIEF EXECUTIVE OFFICER  
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