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Minutes of Meeting Held 1 December 2026 at the Allen Centre, Kalbarri

DECLARATION OF OPENING OF MEETING
The presiding member being Shire President Liz Sudlow declared the
meeting open at 3:30pm

ACKNOWLEDGEMENT OF COUNTRY

We would like to respectfully acknowledge the Nanda People who are the
Traditional Owners and First People of the land on which we meet. We
would like to pay our respects to the Elders past, present and future for they
hold the memories, the traditions, the culture and hopes of the Yamatji
People.

ATTENDANCE / APOLOGIES

Voting Members in Attendance

Cr Liz Sudlow — Shire President

Cr Tim Hay — Deputy Shire President

Cr Des Pike

Cr Richard Burgess

Ms Rachell Mallard — Nanda Representative

Lauren Sweetman — Kalbarri Development Association
Natalie Moir — Kalbarri Visitors Centre

Phil Crogan — Community Representative

Cheryl Eley — Community Representative (from 4:30 approximately)

Non Voting Members

Nils Hay — Chief Executive Officer of Midwest Development Commission
Merrilyn Eastland — Kalbarri Development Association Proxy

Brian Robinson — Shire of Northampton

Jarrod Dawe — Shire of Northampton

Guests
Michael Memeo — Realm Studios
Steve Vigilante — Vigilante Landscape Architecture

Apologies

Adam Murszewski — Midwest Development Commission
Nicole Nelson — Tourism WA

Mr Glenn Bangay

DECLARATIONS OF INTERESTS

Cr Liz Sudlow declared a Proximity being a landowner of a unit located at
32 Grey Street, corner of Ruston Street, Kalbarri

Lauren Sweetman declared an Impartiality Interest as a family member
owns 122 Grey Street, Kalbarri.
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TERMS OF REFERENCE

The Shire’s Executive Manager of Community, Development and
Regulation briefed those present on the Terms of Reference for the
Committee.

Ms Rachel Mallard advised the committee that for cultural reasons she was
unable to speak on behalf of Nanda Peoples “Men’s Business” and
suggested that a male representative also be appointed to the committee.

PROJECT BACKGROUND

Mr Nils Hay briefed the committee on the Midwest Development
Commission and Tourism WA'’s role in development of the project, the
processes followed including the public consultation process, development
of the Kalbarri Foreshore Master Plan and the Western approved Treasury
funding for the four precincts being:

Giddamarra Springs;

The Kalbarri Sea Rescue Building/Boat Carpark/RSL Memorial;
Chinaman’s Beach; and

Zuytpdorp Lookout.

The Shire’s Executive Manager of Community, Development and
Regulation provided an outline of the Shire’s role to date, the need to review
the Kalbarri Foreshore Master Plan and tender process to appoint
consultations Realm studio’s, who were represented at the meeting.

SCHEDULE OF SUBMISSIONS RECEIVED IN RESPONSE TO PUBLIC
CONSULTATION PERIOD AND COUNCIL’S DECISION

The Shire’s Executive Manager of Community, Development and
Regulation outlined the public consultation process, Council’s consideration
of the submissions and the decision to seek variations to Stage 1 of the
project, resulting in the need to review the Master Plan, Stage 1 costings
and project management plan. Members were provided with a copy of the
schedule of submissions and preliminary analysis of the submissions as part
of the agenda process.

DISCUSSION/PRELIMINARY WORKSHOP WITH REALM STUDIOS

Mr Michael Memeo provided the committee with an update of the works
completed to date and a detailed summary of Realm Studio’s understanding
of the scope of the project, views expressed through the submissions
received and their preliminary views taking the submissions, Council's
decision and findings from inspection of the site.

Realm studios then open discussions with committee members. The
following is a summary of the points raised by Committee members and
guests, not necessarily being in order of the discussions.

1) Data on Visitor Numbers
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Ms Mallard raised the need for designs and development to take into
account tourist visitor data including purpose of their visit and
ethnicity.

Ms Moir confirmed data is available from Tourism WA/Coral Coast
and that a large portion of tourists attending the visitors centre were
seeking nature based and indigenous cultural experiences.

2) Appropriateness of the name Chinaman’s Beach

With a large portion of international tourists being Chinese, the name
could be considered offensive.

Shire President advised they had received correspondence from the
Hon Jackie Jaris, Minister for the Midwest indicating a desire for the
revitalisation project to address potential renaming.

Research by a Shire Community Development Officer identified
detailed records of Chinese immigrants were kept at the time and it
the individual was a Mr Ah Ping, being a cook at Murchison House
Station who would regularly fish at the beach/point.

3) Silting of the Murchison River

Source of silting upstream in the Murchison River, which Ms Mallard
surmised was coming from the Murchison Station Pastoral areas;
The potential impact on the River and its use downstream;

The Department of Biodiversity, Conservation and Attractions has
historical photos which may be useful.

4) Cultural Recognition (Nanda and Other Histories)

Strong emphasis on respecting, recognising and making Nanda
culture visible;

Ms Mallard advised that the traditional name for Kalbarri was
“Kadjawarra” meaning plenty of water.

Ms Mallard also advised that there were traditionally 4 springs in the
area, but some had dried up in recent times and anecdotal beliefs
that concrete had been poured into Giddamarra Springs.
Opportunities for additional cultural layers to be embedded through
the foreshore precinct, not just within Giddamarra Springs precinct.
Broader cultural stories exist around the George Grey expedition and
local maritime heritage including fishing history.

There is a need for interpretive signage/telling the stories: which
encourages people to stay longer.

Whilst only 3-5 fishing vessels currently operate, at its peak 30 year
ago upwards of 20 boats operated in Big Bank fishing season.

5) Events and current activities on foreshore.

Kalbarri Development Association support events on the foreshore
throughout the year, including Australia Day being an all day event
that extending into the evening with fireworks, with approximately
2,000 people attending.

Other events include Kalbarri Gala, June Long Weekend, Christmas
in the Park, regular community markets and Youth Spaces events.
Sally’s Tree is under a lot of pressure. Being the only precent with
power, most events are based there. It is also the location of the
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adventure playground and is located adjacent to the boat ramp and
a popular beach area.

Commercial market operators also operate a Sally’s Tree and mobile
food vans also operate along the foreshore.

A full list of events to be sought from the Shire’s Kalbarri Based
Community Development Officer.

Ms Eastland expressed the view that it would be desirable to have
power/infrastructure/toilets and a more level area at Chinaman’s
beach adjacent to Chinaman’s access road (site of Kalbarri Gala)
as this is a great area for events with an opportunity to provide a
consolidated event space with appropriate utilities and facilities.
Need to plan for areas that support weddings, markets, seasonal
events and community gatherings.

Pelican Feeding is a popular tourist attraction, but shade sail and
seating area is not appropriate to cater for volunteers and crowd
numbers.

Playgrounds are important for encouraging people to stay. Potential
shade for playground near Giddamarra Springs.

6) Foreshore and infrastructure

The natural environment has been manipulated with sand dredge,
introduction of lawned areas.

Irrigation capacity is currently limited, and adequate water is a
constraint.  Additional/replacement water storage facilities area
required, and consideration must be given to rationalising turf areas
vs use of native vegetation.

There are issues with water drainage points including poor
placement, scouring of the foreshore, flooding in both adventure
playground and grass area near Giddamarra Springs.

Power availability is currently limited.

The Foreshore can be impacted by flood events. 1992 was a wet
year, where Grey Street was impacted.

7) Traffic Management/Pedestrian Movement and Parking

There is a need for long vehicle parking at entry to town adjacent to
lookout/back beach access.

Improved safe crossing points are required over Grey Street near
IGA and the Porter/Grey Street intersection

The current path network is disjointed and there is an opportunity to
rationalise to create a dual use path spanning the foreshore.

Mr Robinson advised that the Shire will be attempting to leverage
extra funding for areas/infrastructure needs outside of the scope of
the project.

Potential for less gravel parking area near fishing pens, which would
enable continuation of walking/path access to Giddamarra Spring
precinct.
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Unique, Diverse, Proud

9. GENERAL BUSINESS
Michael Memeo invited those present to stay after the meeting to examine photos
from recent drone footage to provide further input and feedback.

10. DATE FOR NEXT MEETING
Whilst date is to be confirmed, the presiding member indicated that a meeting in
January could be problematic for availability.

11. CLOSURE
The presiding member closed the meeting at approximately 5:35pm.
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