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SHIRE OF NORTHAMPTON 
MINUTES 

Road Infrastructure and Plant Advisory Committee held in the Council Chamber, 
Northampton at 2pm, 13 March 2026 

 
1. DECLARATION OF OPENING OF MEETING BY CHAIRPERSON 

Cr Karl Suckling declared the meeting open at 2:03pm. 
 

2. ACKNOWLEDGEMENT OF COUNTRY 
We would like to respectfully acknowledge the Yamatji People who are the 
Traditional Owners and First People of the land on which we meet. We 
would like to pay our respects to the Elders past, present and future for they 
hold the memories, the traditions, the culture and hopes of the Yamatji 
People. 

 
3. ATTENDANCE / APOLOGIES 

Members 
Cr Karl Suckling – Chairperson 
Cr Liz Sudlow – Shire President  
Cr Roslyn Suckling – Councillor 
Cr Chad Smith – Councillor 
Andrew Campbell - CEO 
Jamie Muir - Executive Manager Works and Technical Services 

 
Ex Officio 
Nolan Harris – Community member 
Tina Souroup (Minute Secretary) 
 
APOLOGIES 
Cr Richard Burges – Councillor 
Barry Marshall – Leading Hand  
Joseph Wood – Community member 

 
4. DECLARATION OF FINANCIAL INTEREST 

Nil.  
 

5. CONFIRMATION OF MINUTES 03 February 2026 
 
MOVED: Cr Roslyn Suckling  SECOND: Cr Liz Sudlow 
 
That the Minutes of the Road Infrastructure and Plant Advisory 
Committee Meeting 03 February 2026 are confirmed.   
 
 
  

MOTION CARRIED 6/0 
FOR 
Cr K Suckling 
Cr R Suckling 
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Cr L Sudlow 
Cr C Smith 
Andrew Campbell 
Jamie Muir 

 
6. BUSINESS ARISING FROM PREVIOUS MEETING 

 
The question was raised last meeting if Kalbarri could sustain having a 
larger committee bus within the Fleet. This has raised further questions with 
the committee: 
1. Is the Bus at a point of replacement.  
2. Does it warrant an upgrade to license’s to drive the bus. 
3. Where to store the bus when not in use.  
4. Would the Northampton Bus be better to trade and utilise the Kalbarri 

bus in Northampton.  
  

7. GENERAL BUSINESS 
 

  Plant Replacements 
   

The Prime Mover is out for Request for Quote (RFQ) to WALGA 
preferred suppliers. The RFQ is closing 18 March at 4pm. There will be 
an 8–12-week delivery expectation for this fleet item.  

 
Following on, the Side Tipper is out for RFQ this too is closing on the 18 
March 2026. We have had 1 response already and cost seems parable.  

 
The Rubbish Truck (P273) based in Kalbarri had an Expression of 
Interest published on Facebook and the Shire’s Website and emailed to 
Local Governments in our surrounding areas with no submissions 
received. Next steps would be to engage Smith Broughton Auctioneers 
to add it to the next Local Government Auction being conducted in April. 
A reserve has been set at $15,000.  If passed in, then a trade price of 
$10,000 can still be considered.   
 

The previous Plant Replacement Program identified additional truck 

and trailer combinations scheduled for replacement in 2026/27. To 

ensure continuity of service levels, cost efficiency, and operational 

safety, forward planning for replacement items across 2026/27 and 

2027/28 now needs to be considered. 

 

The committee requested that a report on whole-of-life costing on light 

vehicles to be prepared for next meeting. The report is also to include 

vehicle replacement costs on previous fleet vehicles, including 

historical purchase prices and disposal values.  
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Road Infrastructure. 
 

Jamie briefed the committee on the Fifth Avenue Drainage Upgrade 
works Tender with more details being presented to Council at the 
upcoming meeting being held on 19 March 2026. Work should 
commence within 2 weeks of awarded Tender.  
 

An update was provided on the progress of the Ogilvie East Road 

upgrade works. To date, approximately 3 kilometres of gravel has been 

placed along the road. Quality testing for the sections of construction 

already completed is scheduled to occur over the coming weeks. 

To support production rates, approximately 16 road trains of gravel are 

currently being transported to the site daily, with an engaged contractor 

operating on site for approximately nine hours per day. This level of 

activity is being maintained through one Shire staff member agreeing to 

be present onsite outside normal operating hours. 

 

Jamie provided an update on Binnu East Road. During the Road 

Inspections trip in August 2025, the Committee discussed the ongoing 

issues with surface dampness along Binnu East Road. To address this, 

it was proposed that the Shire lift the road level to assist with mitigating 

moisture retention within the pavement. 

A 150 mm disable lift was recommended as the preferred treatment. 

Following this, the Shire requested a quotation from Red Dust Holdings 

to undertake the works. However, the quoted cost exceeded the 

Shire’s budget capacity for this project. 

Given this, the Works Team have reviewed the scope and confirmed 

that the required lift can be completed in-house. The Works Team will 

undertake the works internally, with completion scheduled by April. 

 

Following the pavement damage to Anchorage lane Kalbarri, caused 

by the June–July 2024 rain event, the DRFAWA reviewed the 

submitted evidence and has agreed to fund 20% of the repair costs. 

The remaining balance will need to be covered by the Shire. 

 

Jamie briefed the committee on Horrocks Road Widening Upgrade. 

The RFT is currently being advertised and is open till 25 March 2026. 

This includes both Stages with practical completion stated in tender 

document 31 October 2026 stage 1 and 31 May 2027 Stage 2.  

 

Jamie provided an update on Port Street, Port Gregory. This has been 

sent to a third-party consultant to develop required scope of works and 

detailed design for the proposed upgrade; test holes are being 

undertaken access underlining condition of road subbase.  
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The identified defects and pavement repairs on Kalbarri Road from the 

stage 1 widening upgrade will be consolidated with the 3 minor failures 

in Northampton to form a single package of works. This combined 

package will be prepared and sent out later this month. The locations 

of the failures are –Northampton - Nabawa Road, East Bowes Road 

and Harvey Road. It was noted that the defects are within the driving 

line and can be easy recodified if a full coverage seal is applied to the 

widened road not just the new additional surface.   

  

Jamie is currently developing a Shoulder Repairs and Patching 

Program for implementation during the winter months. The program will 

focus on maintaining shire road infrastructure, addressing emerging 

defects before they escalate and ensuring ongoing cost efficiency in 

road maintenance.  

 

Culvert cleaning has been carried out on the southern end of town with 

a concentration on Isseka Back Road and Teakle Road with the 

removal of 5 to 10 years of silt and debris this material has been taken 

to the Northampton tip to reused on site where necessary.  

 

Simon Drage had been engaged to sweep Northampton Roads to help 

remove sand collection on various roads within the townsite.  

 

DRAFWA – the contract hasn’t been signed, and work has commenced 

in approved area’s.  

 

Capital Hill has had a large quantity of sand removed from reserves in 

the area, which has been blown from various properties. Now that this 

has occurred the Kalbarri Staff have replaced reticulation in the public 

spaces. 6 letters have been issued to residents to help combat the 

ongoing problem.  

 

Defects have been identified at Blue Holes in the pavement for the car 

park and are being rectified by Shire Staff.  

 

DoT Transport Inspectors pulled over the Shire’s Water Truck and 

have issued an infringement for noncompliance. A new procedure will 

be developed to help mitigate this issue.  

 

A question was raised on whether Karina Mews and Port Street will be 

completed by June 30, 2026.  Jamie stated that Karina Mews will be 

completed or close to it and Port Street, will be awarded and completed 

soon thereafter.  
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A discussion was held regarding future funding opportunities for Ogilvie 
East Road with particular consideration given to extending the bitumen 
seal through to the Nolba Stock Route Road.  
 
With an out-of-date policy on culverts and crossovers on private property 
Jamie has prepared a new Crossover Policy to help the shire manage 
crossover related issues. This being a historical issue Cr Chad Smith, 
Jamie Muir and Barry Marshall is going to arrange an onsite meeting 
with the property owner Deon Gould to discuss the best outcome for both 
parties.  
 
To commence collaboration with the farming community, the committee 
suggested holding a Growers meeting. This would encourage public 
engagement, outline the upcoming works and any requirements 
associated with temporary road closures.   
This can be acknowledged as a pilot project, supporting to establish an 
ongoing collaborative program for future large scale road upgrades.   

 
A discussion on funding was had with regards to What can be funded 
and what do, we the Shire Fund.  
Roads to Recovery has a 5-year program.  
Regional Road Group fund 2040 Roads an assessment needs to be 
completed. Planning starts after July and before December.  
 

A general discussion was held about making use of peak periods to 

work additional hours and then taking time in lieu during January when 

workloads are typically lower. 
  

With the current fuel shortages, it was discussed that the fuel-ordering 

process requires review. Updating this process will help ensure we 

maintain an adequate reserve in the event of delivery delays, and it will 

also help us to support emergency vehicles if required. 
 

A discussion was held regarding Verge Management Planning, 

specifically the differences between slashing and spraying, and the 

costs associated with each practice. It was noted that both methods 

are generally used together to achieve the best long-term outcomes for 

verges requiring ongoing maintenance. The recommended approach is 

to undertake regular spraying every six months, followed by slashing 

every two years to build a good mulch layer, which helps suppress the 

germination of new species. 
 
Priority Roads was briefly discussed. Jamie has a working spreadsheet 
that will be updated regularly.     

   
8. DATE FOR NEXT MEETING 
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The next meeting of the Road Infrastructure and Plant Advisory Committee 
will be scheduled for 23rd April 2026 at 2pm with the purpose of discussing 
matters arising after last meeting.  

 
9. CLOSURE 

There being no further business the meeting was closed at 3:58pm. 
 


