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SHIRE OF NORTHAMPTON
MINUTES

Road Infrastructure and Plant Advisory Committee held in the Council Chamber,

Northampton at 8am, 26 September 2025

1.

DECLARATION OF OPENING OF MEETING BY CHAIRPERSON
Cr Karl Suckling declared the meeting open at 8:04am

ACKNOWLEDGEMENT OF COUNTRY

We would like to respectfully acknowledge the Yamatji People who are the
Traditional Owners and First People of the land on which we meet. We
would like to pay our respects to the Elders past, present and future for they
hold the memories, the traditions, the culture and hopes of the Yamatji
People.

ATTENDANCE / APOLOGIES

Members

Cr Karl Suckling — Chairperson

Cr Liz Sudlow — Shire President — via Teams.

Cr Roslyn Suckling — Councilor

Cr Richard Burges - Councilor

Andrew Campbell - CEO

Neil Broadhurst- Executive Manager Works and Technical Services
Sean Boyce — Construction Leading Hand

Ex Officio

Joseph Wood — Community member
Nolan Harris — Community member
Tina Souroup (Minute Secretary)

DECLARATION OF FINANCIAL INTEREST
Nil.

CONFIRMATION OF MINUTES 01 July 2025 and 12 August 2025
MOVED: Cr Roslyn Suckling SECOND: Nolan Harris

That the Minutes of the Road Infrastructure and Plant Advisory
Committee Meeting held on 01 July and 14 August 2025 be confirmed.

MOTION CARRIED 7/0
FOR
Cr K Suckling
Cr R Suckling
Cr L Sudlow
Cr R Burges
Andrew Campbell
Neil Broadhurst
Sean Boyce
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6. BUSINESS ARISING FROM PREVIOUS MEETING

Plant Replacement

The primary purpose of this meeting was to provide recommendations to
Council for the 2025/26 budget along with providing additional background
information for Committee members.

Moved: Cr R Suckling Seconded: Cr R Burges

Recommendation for Council to approve the Purchase of — Subject to
Funds Available a New 90GCM Primer Mover and a new Tri — Axle Side Tipper
(Lead Trailer) with the intent to trade existing Prime Mover.

CARRIED 7/0

Discussion of Grader replacement for upcoming considerations as Plant 263
has engine damage, potential new engine replacement. This plant has over
10,000 operational hours while others have 8,000 and 2,000 operational hours.

Discussion on reviewing and improving replacement program for productivity
and efficiency to be had by committee at a later date.

GENERAL BUSINESS

Road Infrastructure

Discussion on Ogilvie East Road construction timeline and deadline. It was
decided by CEO that construction to be haltered and concentrate on getting
roads graded and ready for harvest.

Contractor Jamie Glass is assisting grading roads, completing 10 days of

priority 1 roads totalling 68 kilometres. Those roads are:
e Yallabathara Road (9km)

Rob Road (15km)

Swamps Road (17km)

Gill Road (5km)

Mitchell Road (6.50km)

Rosehill Road (4km)

Suckling Road (6km) and

Sandy Gully Road (6km).

Priority 2 roads totalling 46 kilometres, if time allows:

Bishop Gully Road (6km)

Yerina Springs Road (28km)

Larrard Road (5km)

Bowers River Road (3km)

Willow Gully (3km) and

Little Bay (3km)
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DATE FOR NEXT MEETING
Date 5" February 2026.

CLOSURE
There being no further business the meeting was closed at 9:23am
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