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SHIRE OF NORTHAMPTON 
MINUTES 

Road Infrastructure and Plant Advisory Committee held in the Council Chamber, 
Northampton at 1pm, 28 May 2026 

 
1. DECLARATION OF OPENING OF MEETING BY CHAIRPERSON 

Cr Karl Suckling declared the meeting open at 1:03pm. 
 

2. ACKNOWLEDGEMENT OF COUNTRY 
We would like to respectfully acknowledge the Yamatji People who are the 
Traditional Owners and First People of the land on which we meet. We 
would like to pay our respects to the Elders past, present and future for they 
hold the memories, the traditions, the culture and hopes of the Yamatji 
People. 

 
3. ATTENDANCE / APOLOGIES 

Members 
Cr Karl Suckling – Chairperson 
Cr Liz Sudlow – Shire President  
Cr Roslyn Suckling – Councillor 
Cr Richard Burges – Councillor 
Cr Chad Smith – Councillor 
Andrew Campbell - CEO 
EMWTS Muir - Executive Manager Works and Technical Services 
Frances Mc Nabola – Works Coordinator 
Barry Marshall – Leading Hand  

 
Ex Officio 
Nolan Harris – Community member 
 
APOLOGIES 
Joseph Wood – Community member 
Tina Souroup (Minute Secretary) 

 
4. DECLARATION OF FINANCIAL INTEREST 

Nil.  
 

5. CONFIRMATION OF MINUTES 03 February 2026 
 
MOVED: Cr Roslyn Suckling  SECOND: Cr Liz Sudlow 
 
That the Minutes of the Road Infrastructure and Plant Advisory 
Committee Meeting 13 March 2026 are confirmed.   
 
 
  

MOTION CARRIED 9/0 
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FOR 
Cr K Suckling 
Cr R Suckling 
Cr L Sudlow 
Cr C Smith 
Cr R Burges 
Andrew Campbell 
EMWTS Muir 
Frances Mc Nabola 
Barry Marshall 

 
6. BUSINESS ARISING FROM PREVIOUS MEETING 

 
Whole of Life Costings for light vehicles (spreadsheet) Carried to next 
meeting- With Cap Price Servicing depending on the make of the vehicle, 
no one vehicle is the same.  

 
New Policy / Procedure on farmers contributing to road construction pre - 
works. WHS involvement. Work in progress. With the Ogilvie Road East 
upgrade there is potential for farmers to assist. There is Volunteer 
information and documents already on hand just need to adapt the 
information to suit the requirements of the project.  

 
7. GENERAL BUSINESS 

 
 Road Infrastructure. 
 

EMWTS briefed the committee on work that has been undertaken 

• Fifth Ave Drainage Works commenced and are progressing well; 
completion expected by June 2026. 

• Ogilvie Road East lift completed, sealing to be undertaken by RDH under 
DRFAWA funding. Additional funding for the next stage may be sought in 
September 2026. 

• Horrocks Road Widening tender prices were higher than expected due to 
contractor cost escalation. Stage 1 and Stage 2 are proposed to be 
delivered together in 2026/27 to reduce mobilisation costs. 

• DRFAWA Works are approximately 75% complete. RDH is currently 
focused on Kalbarri Road works; Anchorage Lane sealing completed. 

• Several contractor variation prices were considered excessive; some 
drainage works may be completed by Shire staff at lower cost. 

• Port Gregory and Karina Mews projects will be carried forward into the 
next financial year, with funding retained for those works. 

• Committee noted concerns about overcommitting to projects in previous 
years and emphasised the need to complete existing works before 
commencing new ones. 

• Kalbarri Road Stage 1 and 2 repairs will be packaged into one tender, with 
priority repairs to be identified if costs exceed budget. 
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• Road Failure Repairs on Northampton–Nabawa, East Bowes and Harvey 
Roads are scheduled to commence within two weeks, with some works to 
be stabilised in-house due to budget constraints. 

• Shoulder and culvert repairs will continue across Isseka Back, Teakle and 
Issachar Roads, with consideration of improved drainage and rock 
armouring. 

• Councillors raised concerns about unsafe drop-offs at several 
intersections; matters to be referred to MRWA. 

• Draft 2026/27 Capital Road Program discussed, including Horrocks Road, 
Kalbarri Road, Port Street, Karina Mews, Chilimony Road and Ogilvie 
Road East. 

• Committee discussed prioritising funding toward higher-use distributor 
roads over low-traffic rural roads. 

• Ongoing concerns were raised regarding Karina Mews and Jaques Point 
foreshore access, including drainage, erosion and carpark safety issues. 

Plant Replacements & Fleet 

• New Prime Mover delivery expected in 4 weeks; Side Tipper delivery 
expected in 6 weeks. 

• Old Rubbish Truck sold at auction for $17,500; old 6-wheeler truck to be 
auctioned with an expected higher return than trade-in value. 

• Minor modifications are required on the new Kalbarri Rubbish Truck to 
improve safety and prevent rubbish escape during operation. 

• Committee discussed acquisition priorities for a Water Cart, Side Tipper 
and Dolly, with consensus that the water cart is the highest priority. 

• Options considered included purchasing second-hand equipment, 
financing a new side tipper, and using road-train configurations to improve 
haulage efficiency. 

• Contractor support on Ogilvie Road East demonstrated the value of 
additional haulage capacity. 

• One 6-wheeler truck remains out of service pending injector replacement, 
affecting end-of-year work completion. 

• Committee acknowledged that the Shire has historically underfunded plant 
replacement and supports establishing a structured 10-year plant 
replacement program. 

• Future project costing will include plant depreciation and overhead 
recovery to build a sustainable plant reserve. 

• Leasing options for light vehicles were discussed as a way to maintain a 
modern fleet at lower upfront cost. 

• Priority replacement identified for the Crew Cab Maintenance Truck, 
followed by several ageing dual-cab Utes. 

• Proposal raised to sell surplus Grader P263 to fund fleet renewals and use 
contractors for peak grader work. 

• A plant replacement workshop was scheduled for 9 June to develop a 
long-term strategy and inform the Corporate Business Plan and Capital 
Works Budget. 
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• $200,000 is already allocated in the upcoming budget for plant 
replacement, with a four-year planning horizon proposed for future fleet 
management. 

Overall Committee Position 

• Committee acknowledged improved progress on road works over the past 
year. 

• Emphasis was placed on balancing capital projects with ongoing 
maintenance funding. 

• Long-term sustainability of the road network and plant fleet remains a key 
strategic priority. 

• Road infrastructure remains a significant financial challenge for the Shire. 
While increased Roads to Recovery funding may provide some relief, 
ongoing improvements will require a strategic and sustainable funding 
approach. A modest staged rate increase could strengthen the Shire’s 
capacity to fund road works and leverage additional external grant 
opportunities, supporting the gradual improvement of the road network 
over time. 

 
MOVED: Cr Karl Suckling  SECOND: Cr Richard Burges  
 
That Council support the sale of P263 and the funds to be placed in the plant 
replacement reserve with the potential of purchasing a new Crew Cab 
Maintenance Truck and replace some of the utilities.  

         MOTION CARRIED 9/0 
 

 MOVED: Cr Karl Suckling  SECOND: Cr Chad Smith 
  
That the Committee presents a recommendation for Council to approve the 
updated Plant Replacement Program for adoption in the 2026/27 Corporate 
Business Plan being discussed.  

         MOTION CARRIED 9/0 
  

8. DATE FOR NEXT MEETING 
The next meeting of the Road Infrastructure and Plant Advisory Committee 
will be scheduled for 31 July 2026 at 2pm with the purpose of discussing 
matters arising after last meeting.  

 
9. CLOSURE 

There being no further business the meeting was closed at 3:09pm. 
 


